SAI SON CEMENT SOCIALIST REPUBLIC OF VIETNAM

JOINT - STOCK COMPANY Independence - Freedom - Happiness
No.: 45 /NQ - DHDCD Hanoi, April 29, 2025
RESOLUTION

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
SAI SON CEMENT JOIN - STOCK COMPANY

- Pursuant to the Enterprise Law 59/2020/QH14 dated June 17, 2020

- Pursuant to the charter of Sai Son Cement Joint - Stock Company

- Today, April 29, 2024, Sai Son Cement Joint - Stock Company held the
annual general meeting of shareholders 2025 at company hall. After listening to
the summary reports 2024, the tasks and directions 2025 of the Board of
Directors, the performance report 2024 of the Board of Supervisors, the Board
of Directors' submissions on the approval of the audited.financial statements and
the selection of an auditor for the financial statements 2025; on the production
and business results 2024 and the plan 2025, on the profit distribution plan,
remuneration of the Board of Directors, the Board of Supervisors, the
information discloser, the company secretary in 2024 and the plan 2025 and

other submissions. The Annual General Meeting of Shareholders 2025 discussed
and agreed as follows:

RESOLUTES

LDelegate status.

The total number of delegates attending the General Meeting are 16

delegates with a total number of shares owned and represented of

53,473,258 shares, accounting for 92.45% of charter capital. All delegates

are qualified to attend the General Meeting according to the provisions of

the Enterprise Law and the Charter of Sai Son Cement Joint - Stock

Company.

IL. The General Meeting approved.

1. Approval of the production and business results report 2024 of the
Board of Directors with 100% approval, corresponding to 53,473,258 votes with
the following main contents:

Business results in 2024:



The General Meeting approved

Plan- Performance/P
indicators of | lan- indicators
. . Performan General of General
Indicator Unit cein 2024 | Meeting of | Meeting of
Shareholder | Shareholders
s 2024 2024 (%)
Clinker production | Ton 758,013 945,000 80.2
output
Cement production | Ton 1,540,955 1,440,000 107
output
Revenues  (excluding | Million 1,276 1,148 1112
tax) VND
Profit (after tax) Million 12.496 11.188 111.7
VND
Average income per | Million 8,000 8,000 100
capita/month VND - .

2. Approval of the production and business plan 2025 of the Board
of Directors with 100% of approval voting rate corresponding to 53,473,258
votes with the main contents as follows:

Production and business plan 2025
— Clinker production output: 765,000 tons.

- Cement production: 1,560,000 tons.
- Revenue (before tax): 1,220 billion VND
- Profit (after tax): 13,886 billion VND

- Average income per capita: 8.0 million VND/month

3. The company's financial statement 2024 has been audited by an
independent auditing organization with a 100% of approval rate

corresponding to 53,473,258 voting cards.

4. Approval of the profit distribution plan 2024 and the expected
profit distribution 2025 with the approval voting rate reaching 100%
equivalent to 53,473,258 voting cards.



4.1. Profit distribution plan 2024

Last year's retained earnings: 35,858,836,354 VND
. Total profit after tax in 2024 : 12,496,713,356 VND

Distribution of profit after tax : 0 VND
. Remaining undistributed profits: 48,355,549,710 VND

. o o s

4.2. Profit distribution plan for 2025:

Total profit after tax in 2025 is expected to be 13.88 billion VND. Due to
the impact of exchange rates, the impact of the difficulties of the world economy
in general and the Viethamese economy in particular, leading to difficulties in
the company's production and business activities, the company will not
distribute after-tax profits.

S. Approval of remuneration levels for the Board of Directors and the
Board of Supervisors with the following two contents:

5.1. Approval of total remuneration for the Board of Directors and
Board of Supervisors 2024 is: 132,000,000 VND with 100% of approval rate
corresponding to 53,473,258 voting cards.

5.2. Approval of remuneration levels for the Board of Directors, Board of
Supervisors, information discloser, and company secretary in 2025 are:

+ Chairman of the Board of Directors: 5,000,000 VND/month.

+ Member of the Board of Directors: 1,000,000 VND/month.

+ Member of the Board of Supervisors: 1,000,000 VND/month.

+ Member of the Board of Supervisors: 750,000 VND/month.

+ Information Discloser: 750,000 VND/month

+ Company Secretary: 750,000 VND/month

With the approval vote rate reaching 100% corresponding to 53,473,258
voting cards.

6. Approval of the performance result report of the Board of
Supervisors in 2024 and the direction and tasks for 2025 with the approval
vote reaching 100% corresponding to 53,473,258 voting cards.

7. The General Meeting approved Sai Son Cement Joint - Stock
Company to sign a contract for the purchase and sale of goods; a loan
transaction with Hoang Long Cement Joint Stock Company; and Sai Son
Cement Joint - Stock Company to sign a loan contract and a loan
transaction with Mr. Nguyen Sy Tiep with the approval voting rate
reaching 100% corresponding to 3,754,330 voting cards.

8. Through authorizing the Board of Directors to research and find
solutions to resolve the finamcial imbalance in 2025 to suit the actual
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2024 (%)
output
Revenues  (excluding | Million 1,276 1.148 111.2
tax) VND ’
Profit (after tax) Million 12.496 11,188 111.7
VND '
Average income per | Million 8,000 8,000 100
capita/month VND

The production and business results 2024 did not fulfill the Clinker
production output plan, however the company completed the cement
production plan, revenue and profit plan.

Some detailed explanations about the production and business plan
2024 have been explained by the company and sent to the Hanoi Stock
Exchange and have been approved by the Hanoi Stock Exchange.

2. Investment and production development work.
- In 2024, the company will not invest in any new projects.

3. Meetings and decisions of the Board of Directors

In 2024, the board of directors held 6 meetings..

Before each meeting, members are informed of the meeting content and
documents. Meetings take place democratically, in accordance with the
charter and corporate law. After each meeting the board of directors passes a
resolution.

The Board of Directors has made the following decisions: Approve the
production and business plan 2024, recruit and appoint managers... in
accordance with the actual situation of the enterprise to operate the enterprise
smoothly and effectively.

In addition to the meetings that are convened with prepared documents,
in order to promptly lead and direct production, the board of directors
regularly holds consultations and ad hoc meetings to make timely and correct
decisions that bring economic efficiency to the company.

4. Results of monitoring for executives and other managers.

The Board of Directors closely monitors the operations of the
company's director and other managets.

The company's CEO is always active, creative, dares to think, dares to
do, dares to take responsibility within the scope of authority prescribed in the
company charter, business law and in accordance with the direction of the
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board of directors and resolutions of the General Meeting of Shareholders.
From there, the CEO promptly proposed solutions to the board of dircctors to
overcome difficulties, take advantage of opportunities, and operate the
company most effectively under the company's current conditions. At the
same time, the company director also directs departments to develop and
propose to the board of directors a timely and scientific annual production and
business plan.

For other managers, the Board of Directors always closely supervises,
tracks, and evaluates their capacity, qualifications, sense of responsibility,
health, and ethics to appoint, dismiss, and train managers and executives and
directs the director to perfect the company's organizational structure, and
arrange and assign positions in the apparatus in accordance with the staff's
capacity.

Assign supervisors and participate in operations at affiliated companies
to effectively ensure the company's interests.

5. Other work.

Although focusing on production and business, the company still pays
attention to other activities:

- Maintain and promote the labor production emulation movement and
the technical innovation initiative movement throughout the company,
creating a vibrant competitive atmosphere among all employees to improve
labor productivity, safety and efficiency.

- Although there are many difficulties, the company has had solutions
to try to create enough jobs for the existing workforce with stable income,
motivate workers to stick with the company, enthusiastically compete in
production with high productivity, quality and efficiency, and work together
with the company to overcome the current difficult period.

- The company participates in and does well in social work and charity
work for the local government and people in Nam Phuong Tien commune,
Chuong My district and neighboring districts, so it is loved and supported by
the people and local government, creating favorable conditions for the
company to overcome difficult times and develop production and business.

- The self-management model, the project of enterprises without crime
and soeial evils, the regulations for coordinating security and order protection
and managing employees at the place of residence are maintained and
promoted well. Therefore, politics, security and order are maintained,
company assets are well protected, and internal company solidarity creates
stability for development.

6. Some problems need to be overcome

- In the process of organizing and directing production and business,
some officers and employees are still wavering in the face of the company's
difficulties, not focused on work, so there is no creativity and work efficiency
is not high.




- There are some officers and employces who have not mastered the
equipment technology and are not creative in the production process.

- Due to the nature of the cement industry being a heavy industry, many
machines break down and employees have to work at high intensity during
operation and repair, so the number of employees leaving the company is
high, leading to the company having to constantly recruit and train, which
also affects the company’s production and business activities.
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SUMMARY OF THE AUDITED
FINANCIAL STATEMENTS 2(24
(Attached to report No. 01/2025/Tt/HDQT dated Aprit 03, 2025)

Including: ~ Balance sheet
- Income statement
- Cash flow statement.

ITEMS Codes Current yoar Prior yoar
L. CASH FLOWS FROM OPERATING ACTIVITIES

1. Profit before tax o 17,127,095,044 17,412,140,257
2. Adjustments for:

Depreciation and amortisation of fixed assets and 02 123,759,099,076|  123,128,496.205
investment properlies

Provisions 03 200,000,000 -
Foreign exchange gain/({loss) from revaluation of Monetary a4 1,465,180,464 899,365,208
Iltems Denominated in Foreign Currencies

(Gain)/loss from investing activities 05 (6,349,048) 7128726
Interest expense 06 54,820,393, 654 91,293,823,075
3. Operating profit before movements in working capital| 08 197,365,418,180 232,740,953,561
(Increase)/Decrease in receivables 09 (57,999,403,361) 116,318,191,447
(Increase)/Decrease In Inventories 10 59,230,718,800 (41,571,640,118)
(Increase)/Decrease in payables 11 53,355,595,664 90,472 856,975
{Increase)/Decrease in prepaid expenses 12 3,880,164,355 6,546,935,687
Interest paid 14 (44,131,799,185) (87,019,524,802)
Corporate income tax paid 15 (9,539,125,369) (12,016,768,577)
Net cash generated by operating activitles 20 202,161,569,094 305,471,004,173
{l. CASH FLOWS FROM INVESTING ACTIVITIES

1. Acquisition and construction of fixed assets and other 21 (1,437,500,000) (16,310,330,639)
long-term assets

2. Proceeds from sale, disposal of fixed assets and other 22 - 1,372,727,272
long-term assets

3. Cash recovered from lending, selling debt instruments of | 24 - 10,000,000
other entifies

4. Interest earned, dividends and profits received 27 6,349,048 20,439,658
Net cash generated by investing activities 30 {1,431,150,052) (14,807,163,809)
li. CASH FLOWS FROM FINANCING ACTIVITIES

1. Proceeds from share issue and owners' contributed 3t - 199,755,000,000
capital

2. Proceeds from borrowings 33 1,180,111,962,696 863,318,973,163
3. Repayment of borrowings 34 | (1,388,632,657,168)| (1,358,888,510,979)
Net cash generated by financing activities 40 {208,520,594,462)| ({295,814,537,816)
Net cash flow during the year 50 {7,790,175,420) (5,260,697,452)
Cash and cash equivalents at the beginning of the year | 60 8,641,327,115 13,892,024,567
Effect of changes in foreign currency exchange rates 61 - -
Cash and cash equivalents at the end of the year 70 851,151,695 3,641,327,115







SAI SON CEMENT JOIN — STOCK COMPANY

RESULTS OF IMPLEMENTING THE PRODUCTION AND BUSINESS PLAN 2024 AND THE
EXPECTED PRODUCTION AND BUSINESS PLAN 2025

(Attached to report No. 02/2025/TTr/XMSS-HDQT dated April 05, 2025)

VND

RATE
OF
PERFOR ERF
PLAN IN P PLANIN
INDICATOR UNIT MANCE | ORMA
2024 2025
IN 2024 | NCE/P
LAN
(%)
1 2 3 4 5=4/3 6
Clinker production output Ton 945,000 758,013 80.2 765,000
Cement production output Ton 1,440,000 | 1,540,955 107 | 1,560,000
Revenues (excluding tax) Billion 148 1,276 | 111.2 1,220
VND ’
Profit after tax Billion 11.188 12.496 111.7 13.88
VND '
Average income (person/month) Million 8.0 g 100 8.0
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