













































































Plan- Performance/P
indicators of lai-fﬁil::;?m
Indicator Uit | Performen | General Gieneral
ce in 2024 | Meeting of o
Meeting of
Shareholder
s 2024 Shareholders
2024 (%)
oulput
Revenues  {excluding | Million 1,276 1 148 1112
tax) VND ’
Profit {after tax) Million 12,495 11,188 1117
VND ’
Average income per | Million 8,000 8,000 100
capita/month VND

The production and business results 2024 did not fulfill the Clinker
production oulput plan, however the company completed the cement
production plan, revenue and profit plan.

Some detailed explanations about the production and business plan
2024 have heen explained by the company and sent to the Hamoi Stock
Exchange and have been approved by the Hanoi Stock Exchange.

2. Investment and production development work.
- In 2024, the company will not invest in auy new projects.

3. Mectings and decisions of the Board of Directors

In 2024, the board of directors held 6 meetings..

Before cach meeting, members are informed of the meeting content and
documents. Meetings take place democratically, in aecordance with the
charter and corporate law. After each meeting the board of directors passes a
resolution.

The Board of Directors has made the following decisions: Approve the
production and business plan 2024, reeruit and appoini managers.. in
accordance with the actual situation of the enterprise to operate the enterprise
smoothly and effectively.

In addition to the meetings that are convened with prepared documents,
in order to promptly lead and direct production, the board of directors
regularly hoids consultations and ad hoe meetiogs to make timely and cotrect
decisious that bring econemic efficiency to the eompany.

4. Resuils of monitoring for executives and other managers.

The Board of Directors closely monitors the operations of the
company’s director and other managers.

The company's CEQ is always active, creative, dares to think, dares to
do, dares to take responsibility within the scope of authority prescribed in the
company charter, business law and in accordance with the direction of the
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board of directors and resolutions of the General Meeting of Shareholders.
From there, the CEO promptly proposed solutions to the board of direstors to
overcome difficulties, take advantage of opporfumitics, and operate the
company most effectively under the company's current conditions. At the
same time, the company director also directs departments to devclop and
propose to the board of directors a timely and scientific annual production and
business plan.

For other managers, the Board of Direciors always closely supervises,
tracks, and evaluates their capaeity, qualificatious, sense of responsibility,
health, and ethics to appoeint, dismiss, and train managers and exccutives and
directs the director to perfect the company's organizational structure, and
arrange and assign positions in the apparatus in accordance with the staff's
capacity.

Assign supervisors and participate in operations at affiliated companies
to effestively ensure the company's interests.

5. Other work.

Although focusing on production and business, the company still pays
attention to other activities:

- Maintain and promote the labor production emulation movement and
the technical innovation initiative movement throughout the company,
creating a vibrant competitive atmosphere among all employees to improve
labor productivity, safety and efficiency.

- Although there are many difficulties, the eompany has had solutions
to try to create enough jobs for the existing workforce with stable income,
motivate workers to stick with the company, enthusiastically compete in
production with high productivity, quality and efficiency, and work together
with the company to overcome the current difficult period.

- The oompany participates in and does well in social work and charity
work for the ioeal government and people in Nam Phuong Tien commune,
Chuong My distriet and neighboring districts, so it is loved and supported by
the people and local government, creating favorable conditions for the
eompany to overcome difficult times and deveiop production and business.

- The seif-management model, the project of enterprises without crime
and social eviis, the regulations for coordinating security and order protection
and managing employees at the place of residence are maintained and
promoted well. Therefore, polities, security and order are maintained,
company asscts are well protected, and internal company solidarity creates
stability for development.

6. Some problems need to be overcome

- In the proeess of organizing and directing production and business,
some officers and employees are still wavering in the face of the company's
difficulties, not focused on work, so therc is no creativity and work efficiency
is not high.




- There are gome officers and employees who have not mastered the
equiptrient tochnology and are not creative in the production process.

- g to the neture of the cement indostry being a heavy mdustry, many
machines hreale down =nd employess have to work st high mtensity during
operation and tepair, s¢ the number of employoes leaving the company i3
high, leading to the company having to constantly recruit and train, which
alse¢ affects the compatry's producten and buslness activilies.
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Part D
Directions and tasks for 2024

Sinee 2018, thc company has completed the projeet of renovating
techuological equipment, saving energy, improving economic cfficiency,
ensuring the environment of Nam Son Cement Factory according to the high-
level oricntation of the Board of Directors, the Board of Directors has huilt
the production and business plan 2024 as follows:

I. Prodnction and business pian and impicmentation solutions

Foeus on production, safe operation of equipment lines, improving
productivity and stahilizing quality, ensuring the effectiveness of investment
prajects, striving to achieve the following main goals:

- Clinker production: 765,000 tons,

- Cement production: 1,560,000 tons.

- Revenue (before tax): 1,220 billion VNI

- Profit (after tax): 13,886 billion VND

- Average ineome per capita: 8.0 million VND/month

2. Investment plan.

Currently, the company has no new investment projects.

3. Solutions to implement the plan.

In order to strive to eomplete and exceed the sct planming goals, the
Board of Directors and the Board of Management promptly grasp
information, provide appropriate solutions for each time and eaoh stage, and
direct the company's staff to strive and implement the proposed solutions and
plans. Before the Board of Directors, the Board of Directors proposes
solutions to implement the plan as follows:

- Focus on the human factor. Specifically:

+ Have polieies {o atiract highly qualified, experienced and skilled
peoaple.

+ Boldly promote young, healthy, qualified, responsible and enthusiastic
staff. At the same time, resolutely dismiss and assign to other jobs those
cadres who show signs of lack of responsibility and negligence in their work,

+ Organize new training, retraining, and additional training for
professional staff with a high sense of responsibility but still weak and acking
1n professional qualifications.

+ It is necessary to harmoniously combine educational, administrative
and economic measures (salary and bonus policies) to motivate workers to
work with peace of mind, enhance their sense of responsibility, and
proactively perform their tasks with the highest productivity, quality and
efficiency.

- Cooperation: Currently, the company has no new investment projects.

- Production management:
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SUMMARY OF THE AUDITED
FINANCIAL STATEMENTS 2024
(Attached to report No. (1/2025/TayHDQT dated April 05, 2025)

lncluding: - Belance sheet

- Income statement

« Carh flow staterrent.
ITEMS Codes Current ysar Prior year
l. CASH FLOWS FROM OPERATING ACTIVITIES
1. Proftt befors tax [11] 17,127,086,044 17,412,140,287
1. Adjustmants for:
azg::ri":r:;‘f  amonisalion of i assels and 0z 123.759,000,076|  123,128,496.295
Provisions i) 200,000,000 -
Foreign exchange gain/(less) from rewvaluation of Monatary i 1,465,180, 454 £99,385 208
ltesms Denominated in Poteign Currencles
(Gain/loss from tnvesting activities 0% (6.349,948) 7,128,728
Imierest mapense 1)) 54 620,393,554 91,293,823,07%
3. Operating profit before movemenits In workdng capitat| 08 197,365,418, 190 232,740,953 561
(increase)/Tiacrease in receivebles 08 {97.995,403,361) 110,318,131 ,447
(incressci/Decrease in invertories 10 58 230,718,880 {41,571,640,118)
(incremseiDacrease in payables 1 53,355, 585,664 90,472 BE3 976
{ircreassl/Decrease in prepaid exerses 12 3,880,184,355 8,546 D38 687
Irterest paid 14 {44, 131,789,185) (87.019,524.802)
Corporate income tax paid 15 {9,539,125,358) (12,016 768,677)
Net cash generated by operating activities 20 20Z, 191,569,004 305,471,004 173
{i. CASH FLOWS FROM iNVESTING ACTNTTIES
1. Acquislion and construction of fixed assets and other
Jongplerm assets s | {1,437 ,500,000) {15,310,330,633
2 Proceads from sale, disposat of fived assets and ofher 22 - 1,372,727, 272
long-erm assats
3. Cash recovered from lending, seling delxt [nstruments of | 24 - 10,000,000
other entities
4_ interest eamed, diidends and profits received 27 6,349,048 20,439 558
Net cash generated by investing activities 30 {1,431, 150,082 {14,907,163,809)
ili. GASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from share issue and owners’ confributad 3 - 169,756 (00,000
capital
2. Proceeds from botrowings 33 1,480,111,062,695 863,218,072 163
2. Repayment of barrowings 34 | (1,288,632,657,158)| (1,358,880,510,.975)
Net cash genaerated by financing activities 40 {208,520,504 462)| (204,514,537,816)
Mot casd fow during the year 30 {7.790,175,420) {8,250,897,457)
Cash ahd cesh equivalents at the beginning of tha yoar | &0 8,641,327, 1145 13,692,024 ,687
Effect of changes in foreign currency exchange rales iy - -
Cash and cash equivalents at the end of tha year 70 851,151,685 8.641.327,115
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SAIS0M CEMENT TOIN — STOCK COMPANY

HESULTS OF IMPLEMENTING THE PRODUCTION AND BUSINESS PLAN 2024 AND THE
LXPECTER PRODUCTTION AND RUSINESS PLAM 2025

(Attached ta report No, 02/2025/T LerXMSS-EDOT dated Aprit 05, 2025)

RATE |

OF
FERFOR | PERF
NDICATCGR LNIT N;?]im MAMNCE | ORMA 202 SI'H
TN 2023 | NCE/P
AN
(P}
1 v] 3 4 s=45 8
Clinker production output E Ton 945000 | 758013 | 80.2| 765,000
Coment production oufpan Tan [ 440000 [ 1,540,955 g7 I E 560, D0
Revenues (exeiuding tax) Hillion t 148 1,276 1E1.2 1,220
VviND '
Profik after tax Billion I8k 12,4 111.7 |3.E8
VviND '
Average income (persen'month) Million B.O 2.0
VND 5 100































