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1. Chao ca
2. Tuyen bo ly do gioi thiu dai biiu

3. Ban t6 chuc cng b6 tu cach dai bieu

4. Thong qua chuong trinh lam vi@c cua Dai h9i

5. Thong qua quy che t6 chuc deµ hqi d6ng c6 dong thuang nien nam 2022.

6. Bau doan chu tich.

7. Bau doan thu ky d~i hqi.

8. Mai don chu tich va doan thu ky len dieu hanh dai hi

9. Bao cao cua HDQT va Giam doc cong ty ve ket qua SXKD nam 2021 va ke

hoach san xuat kinh doanh nam 2022.

10. Bao cao tai chinh da duqc kiim toan, phuong an phan phoi loi nhuan, thu

lao cua HDQT, Ban Kiim soat nam 2021 va ke hoach nam 2022, lga chon

don vi kiim toan bao cao ti chinh nam 2022.

11.Bao cao tinh hinh ho~t dqng cua Ban kiim soat nam 2021 va phuong hu6ng

nhim vu nam 2022.

12.Tra lai y kien cua cac c6 dong.

13.Biiu quyet cac van de thong qua deµ hqi.

14.Thong qua bien ban d~i hqi

15.Thong qua nghi quyet d~i hqi.

16.Cam on, be m~c.
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CHlfONG I: NHUNG QUY DINH CHUNG

Di@u_1: Muc tieu
1.1. Dam bao nguyen tac cong khai, cong bang va dan chu;
1.2. T<;to di6u ki¢n thu~n IQ'i cho cong tac t6 chuc v tien hanh Dai h9i dong

c6 dong.
Dieu 2: Ph;;tm vi ap dung
2.1. Quy che nay ap dung cho vi¢c t6 chic cu9c hop Dai hi dong c6 dong

thuong nien nam 2022 (goi tat la " D<;ti h9i")
2.2. C6 dong cac ben tham gia D<;li h◊i c6 trach nhi¢m thl!c hi¢n theo cac

quy dinh ca Quy che nay.

Dieu 3: Yeu cau chung
3.1. Tat ca cac co dong den tham dg hop Dai h9i phai an mac chinh te.
3 .2. C6 dong khi vao phong h9p phai ng6i dung vi tri ho~c khu V\1'C do ban

t6 chuc quy dinh. Tuyet d6i tuan thu vi@c sap xep vi tri cua Ban t6 chuc.
3.3. Khong hut thuoc la trong phong h9p D<;ti h◊i
3.4. Khong n6i chuy¢n rieng, khong si':r dvng di¢n tho<;ti di d9ng trong luc

di@n ra Dai hoi. Tat ca cac may di@n thoai di dong phi tat hojc khong duoc de
chuong.

3 .5. Cac c6 dong/ d<;li di¢n c6 dong c6 trach nhi¢m tham dg Dai hi co dong
tu khi bat diu D<;ti h9i cho den khi ket thuc D<;ti h9i. Trong truang hqp c6 dong/ d<;ti
di@n co dong no vi ly do bat kha khang phai di khoi cu@c hop truoc khi ket thuc
Dai hi thl c6 dong/ d<;ti di¢n c6 dong d6 c6 trach nhi¢m lien h¢ vm Ban t6 chuc de
thong bao y kin bang van ban cua mlnh v6 nhfrng van d6 se duqc bieu quyet t<;ti
D<;ti h(>i . Truong hqp c6 dong/d<;ti di¢n c6 dong tl! y roi cu9c hop truoc khi ket
thuc D<;ti h(>i ma khong thong bao voi Ban T6 chuc thl c6 dong d6 coi nhu trb
quyen cua co dong tham dg Dai hoi va khong co quyen khieu nai ve cac quyen
lien quan den c6 dong d6.

Di@u_ 4: Dieu ki@n de tien hanh dai hoi
4.1. Cu(>c h9p D~i h◊i d6ng c6 dong duoc tin hanh khi c6 so c6 dong

thuong nien d<;ti di¢n c6 dong dt! h9p d~i di¢n cho ft nhat 51 % so c6 phfu c6
quyen bieu quyet. Danh sach co dong theo quyet dinh trieu tap cu@c hop Dai hoi
c6 dong thuong nien nam 2022 la danh sach cac c6 dong so huu c6 phin c6 quyen
bieu quyet cua Cong ty duqc chot t<;ti ngay 28 thang 03 nam 2022.
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QUYEN VA NGHIA VlJ CUA CAC BEN THAM DV
DAI H9I

Dien 5. Quyen va nghia VlJ cua cac c6 dong ph6 thong tham dJ! D~i h(>i
5.1. Quyen cua cac c6 dong ph6 thong tham dJ! D~i hc:)i
+ Tat ca cac c6 dong ph6 thong cua Cong ty deu co quyen tham dt;r va bieu

quyet cac van de thu9c thim quyen cua D~i h9i d6ng c6 dong. Vi¢c tham dt;r va
bieu quyet quy dinh tc;ti Dieu 1¢ Cong ty. C6 dong c6 th iy quyen cho nguoi dai
di¢n tham gia Dc;ti h9i khi khong the trgc tiep tham dt;r. Cac c6 dong ph6 thong trt;rc
tiep ho4c uy quyen cho nguoi dai di@n tham dg Dai hQi deu dugc nhan the bieu
quyet c6 ghi s6 c6 phftn tuong ung v6i s6 phieu bftu cua minh d6i v6i cac van de
thao luan tai Dai h9i.

+ M6i c6 dong/ dc;ti di¢n c6 dong khi t6i tham dt;r D~i h9i phai mang theo
Giay mi ho4c giay to tly than (CMND, H9 chiu con han st dung...) va Giay uy
quyen ( neu c6) trinh Ban T6 chuc Dc;ti h9i va nhan dugc mt the bieu quyet c6 ghi
ma s6 c6 dong, ho va ten cua co dong/dai di@n duyc u quyen va s6 c6 phfu c6
quyen bieu quyet, c6 dong dau treo cua Cong ty.

+ Gia tri bieu quyet cua the bieu quyet ma co dong/ dai di@n co dong nam
gifr tuang ung v6i ty 1¢ s6 c6 phfu c6 quyen bieu quyet ma nguoi d6 sb hfru va/
ho~c dc;ti di¢n dang ky tham dt;r Dc;ti h9i tren t6ng s6 c6 phfu c6 quyen bieu quyet
cua cac c6 dong/ dc;ti di¢n c6 dong c6 m~t t~i Dc;ti h9i.

+ C6 dong/ dc;ti di¢n c6 dong den Dc;ti h9i den mu9n c6 quyen dang ky ngay
va sau d6 c6 quyen tham gia bieu quyet/ bftu cu ngay tc;ti D:;i.i h9i, nhung Chi t9a
khong c6 trach nhi¢m dung Dai hi de cho ho dang ky va hi¢u lt;rc cua dot bieu
quyet/ bftu cu d tien hanh khong bi anh hubng.

5.2. Nghia VlJ cua c6 dong ph6 thong khi th~m dJ! D~i hc:)i:
+ Tuan thu cac quy dinh , di@u kien tai Dieu le Cong ty va Quy che nay.
+ Roan thanh cac thu tuc dang ky tham dt;r Dc;ti h9i v6i Ban T6 chuc Dc;ti h9i.
+ Nghiem chinh chap hanh n9i guy tc;ti Dc;ti h9i, ton trong ket qua lam vi¢c

tai Daihi.
+ Tt;r tuc ve phuong ti¢n di lc;ti, an u6ng va nghi ngai.

Dien 6: Quyen va nghia VlJ cua Ban kiem tra tu each c6 dong
6.1. Ban kiem tra tu each c6 dong do H9i d6ng quan tri de cu. Ban kiem tra

tu each c6 dong kiem tra va bao cao tru6c D:;i.i hoi ve ket qua kiem tra tu each cac
c6 dong/ nguoi dc;ti di¢n tham dt;r Dc;ti h9i. Ban kiem tra tu each c6 dong nh~ giay
to c6 dong den hop, phat cac tai lieu va Phieu bieu quyet , tht;rc hi¢n cac cong tac
t6 chuc khac.

Dien 7: Quyen va nghia VlJ cua Chu tfch doan va Ban thu ky D~i hc:)i
7 .1. Chu tich doan g6m Chu tich va cac thanh vien , Chu tich la nguoi chu

tr cuc hop Dai hQi dong co dong (Chu toa)
7 .2. Dieu khien dai h9i theo dung n9i dung chuong trinh D:;i.i h9i va Quy

che da dugc D:;i.i h9i thong qua. Chu toa lam vi¢c theo nguyen tic t~p trung dan
chu va quyet dinh theo da s6.

CHlJONG II:



7.3. Huong dan Dai h9i tho lun, lay y kien bieu quyet cac van de nam
trong n9i dung chuong trlnh nght sv cua D~i h9i va cac van de c6 lien quan trong
suot qua trlnh D~i h9i.

7 .4. Ch toa co quyen th\{c hi¢n cac bi¢n phap can thiet de dieu khien cu9c
h9p m9t each hqp ly, c6 tr~t tV, dung theo chuong trlnh da dugc thong qua va
phan anh dugc mong muon cua da s6 nguoi dV h9p.

7.5. Quyet dinh cua Ch toa ve van de trinh tu, thu tgc ho4c cac su kien phat
sinh ngoai chuong trlnh cua D~ h9i se mang tfnh phan quyet cao nhat.

7 .6. Chu toa co quyen:
- Yeu cau tat ca nguoi dg hop chiu sg kim tra ho4c cac bi¢n phap an ninh

khac·' - Yu cau co quan c6 thftm quyen duy tri tr?at tg cu9c hop; true xuat nhfrng
nguai khong tuan thu quyen dieu hanh cua Chu t9a, c6 y gay r6i tr~t tl!, ngan can
tien tritin blnh thuang cua cu@c hop hojc khong tuan thu cac yeu cau ve kiem tra
an ninh ra khi cu@c hop Dai h9i d6ng c6 dong.

7.7. Chu t9a co quyn hoan cuQc hop Dai hoi dong co dong d co du so
nguoi dang ky du hop theo quy dinh den mot thoi diem khac hoc thay doi dia
diem hop trong cac truang hqp sau:

- Dta diem hop khong c6 du ch6 ngoi thu4n tien cho tat ca nguoi dg hop;
- C6 nguai dV h9p c6 hanh vi can trb, gay r6i trat ty, c6 nguy ca lam cho

cuc hop khong dugc tien hanh mt cach cong bang va hqp phap.
7.8. Thai gian hoan t6i da khong qua 03 ngy ke tr ngay CUQC h9p d\{ dtnh

khai mac.
7 .9. Ban thu ky thvc hi¢n cac cong vi¢c trg giup theo phan cong cua Chu

ttch doan, C\J th<S Ban thu ky co cac nhi¢m V\l sau:
- Ghi chep day du, trung th\{c toan b9 n9i dung di~n bien D~i h9i va nhfrng

van de da dugc cac co dong/ dai di@n co dong thong qua ho4c con luu y tai Dai
h9i.

- Soan thao Nght quyet D~i h9i va cac Nght quyet ve cac van de da dugc
thong qua tai Dai hoi (neu co).

- Cac nhi¢m V\l khac theo sv phan cong cua Chu ttch doan.
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BIEU QUYET THONG QUA CAC VAN DE TAI
DAI H9I

Di@ 8. Cach thue tien hanh Dai hoi
D~i h9i se Ian lugt thao luan va thong qua cac n9i dung:
+ Thong qua n(>i dung bao cao danh gia cong tac quan ly san xu§.t kinh
doanh cua IIDQT nam 2021(tren ca sa bao cao tai chinh da dugc kiSm
toan)
+ Thong qua n(>i dung phuang an phan phf>i lgi nhu~n nam 2021.
+ Thong qua n9i dung lra chon don vi kiSm toan bao cao tai chinh nam

2022.
+ Thong qua n(>i dung phuang hu6ng ke hoach san xu§.t kinh doanh nam

2022.
+Thong qua n(>i dung b~u b6 sung thanh vien HDQT nhiemk 2021-2026.

CHU'ONG III:



+ Cac van de khac thuc tham quyen cua dai hQi dong co dong.

Di@u: Hinh thuc bieu quyet
9 .1. Cac van de trong chuong trlnh nghi sy cua Dai hi deu phai dugc thong

qua bang cac bieu quye't trvc tie'p t:;ti D:;ti h¢i. M6i c6 dong dugc cap mc)t the bieu
quye't, trong d6 ghi ma s6 tham dV, h9 va ten cua c6 dong/d:;ti di¢n dugc uy quyen,
s6 c6 philn dugc quyen bieu quyet ( so hfru va uy quyen) cua c6 dong, c6 dong dau
treo cua cong ty c6 phfu.

9 .2. Vi¢c bieu quye't cac van de theo hinh thuc gio the bieu quyet. Nhung c6
dong khong gia the bieu quye't trong ca 3 lfu Chu toa hi y kien ve n9i dung d6 (
D6ng y, Khong d6ng y, y kie'n khac) dugc xem la khong c6 y kie'n.

9 .3. Th bieu quyet do Ban T6 chuc phat hanh, tren the bieu quye't ghi ma
s6 tham dV, h9 va ten cua c6 dong/dcp. di¢n duoc uy quyen, s6 c6 phfu dugc quyen
bieu quyet ( so hfru va uy quyen) cua co dong, c6 dong dau treo cua cong ty. C6
dong/ dcp. di¢n c6 dong khi dugc phat the bieu quyet phi kiem tra, ne'u c6 sai sot
phai thong bao ngay de d6i th bieu quyet phu hop.

9 .4. Ke't qua bieu quyet dugc Chi toa cong b6 ty le bieu quyet cua tung van
de ngay sau khi tie'n hanh bieu quyet van d6 d6.

Di@u_10. Thong qua bang bieu quyet tai Dai h9i
10.1. Cac n¢i dung neu tai Dieu 8 cua Quy che' nay trir" Di6u 1¢ Cong ty"

dugc coi la thong qua bang bieu quyet tcp. D:;ti h¢i khi dugc s6 c6 dong/ dcp. di¢n c6
dong d:;ti di¢n cho ft nhat 51 % t6ng s6 phieu bieu quyet cua tat ca cac c6 dong/ dcp.
di¢n c6 dong dyr Dai h9i bieu quyet thong qua.

10.2. Rieng Di6u 1¢ Cong ty dugc coi la thong qua bang bieu quyet tcp. D:;ti
hc)i khi dugc s6 dong/ d:;ti di¢n c6 dong d:;ti di¢n cho ft nh4t 65% t6ng s6 phie'u
bieu quyet cua tat ca cac c6 dong/ dcp. di¢n c6 dong du Dai hoi bieu quyet thong

CHUONG IV: PHAT BIEU Y KIN TAI DAI H9I
Di@u 11. Nguyen tac va hinh thuc phat bieu jy kien
11.1. C6 dong/ d:;ti di¢n c6 dong tham dV D:;ti h¢i khi mu6n phat bieu y kie'n

thao lu4n phai dugc sg dong y cua Chu tjch Doan.
11.2. C6 dong phat bieu ngan gon va tap trung vao dung nhung n¢i dung

trong tam ciln trao di, phu hop voi ni dung chuong trlnh nghi sv cua D:;ti h¢i
duqc thong qua. Chu tich Doan se sip xe'p cho c6 dong phat bieu theo thu tl;f dang
ky, dong thoi giai dap cac thic mic cua c6 dong.

CHUONG V: KET THUC DAI H9I
Dieu 12. Bien ban hQp, Ngh! quyet D:;ti h(>i
Tat ca cac nc)i dung t:;ti CUQC h9p D:;ti h9i d6ng c6 dong phi duc Ban thu

ky D<;ti h◊i ghi vao bien ban hop Dai h¢i, cac van de chfnh thong qua phai dugc
ghi vao Nghi quye't. Bien ban hop va Nghi quye't D:;ti h¢i phai dugc d9c va thong
qua tru6c khi be' m:;tc D:;ti h¢i va dugc luu giu vao s6 Nghi quye't cua Cong ty.

CHUONG VI: DIEU KHOA.N KHAC
Dieu 13. Truong hQ'p t6 chuc hQp D:;ti h<)i dong c6 dong khong thanh

qua.



Truong hqp trong vong 30 phit ke tr thai diem m1 djnh khai IDt;iC Dt;ii h9i,
cu9c h9p Dt;ii h9i -d6ng c6 dong Mn thu nhat khong du dieu kien tien hanh theo
quy djnh tc:ii Dieu 4 Quy che nay thl vi¢c tri¢u t~p CUQC h9p Dt;li h9i d6ng CC> dong
llin thu 2 se duqc tien hanh trong vong 30 ngay, ke tu ngay CUQC h9p Dt;ii h9i d6ng
CC> dong Mn thu nhat dg dinh khai ffit;iC. Cuc hop Dai h9i d6ng CC> dong lAn thu
hai chi duqc tien hanh khi c6 s6 c6 dong/ dt;ii di¢n c6 dong dl! h9p dt;ii di¢n cho ft
nhat 33% t6ng s6 CC> phAn c6 quyen bieu quyet.

- Truong hqp CUQC h9p tri¢u t~p lAn thu hai khong du di@u kin tien hanh
theo quy djnh tt;li khoan I dieu nay thi duqc tri¢u t~p CUQC h<;>p thu ba trong vong
20 ngay ke tr ngay dg dinh tien hanh cu9c hop ln hai va cu9c hop trieu tap lan
thu ba duqc tien hanh khong ph1:1 thu9c vao s6 luqng c6 dong/ dt;ii di¢n c6 dong
tham dg hop va ti 1¢ s6 CC> phfrn c6 quyen bieu quyet cua cac CC> dong/ dt;ii di¢n CC>
dong du hop.

Dieu 14. Dieu khoan thi hanh
Quy che nay g6m 6 chuong 14 dieu va c6 hi¢u lge ke tr ngy ky va trinh

DHDCD thong qua.

ONG QUANTu

CHU T!CH HOOT
A - A

NGUYEN SY TIEP
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KE HOACH SAN XUAT KINHDOANHNAM 2022
?

CUAHDQT

Kinh thua cac vfdi bieu!

Tove hi¢n Quyet dµlh cua Chu tich HDQT s6 .. ./QD-HDQT ngay$..
/03 /2021 ve vi@c tri@u tap cuQc hop Dai hi dong co dong thuong nien nam
2021.

Theo su phan cng cua Doan Chu tich, Toi xin trlnh bay bao cao cua
HDQT, Giam d6c cong ty ve ket qua san xuat kinh doanh nam 2021, ke hoach
san xuat kinh doanh nam 2022. Tru6'c het toi xin gui ti HDQT cong ty, cac vi
dai biu ve dug dai hoi li chic sac khoe va loi chao tran trong, chic dai hi
thanh cong tot dep.

9 9 
PHAN I. KET QUA SAN XUAT KINH DOANHNAM 2021

1. Cong tac san xuat kinh doanh.
Trong nam 2021, c6 nhung thoi diSm cong ty gap kho khan vS ngu6n

v6n nhung tu d6 yeu d.u ban Giam d6c phai nang d9ng, sang tao trong chi
dao, dieu hanh san xuat kinh doanh va dau tu, tlm cac ngu6n v6n vay va phai
co nhung giai phap hop ly, kip th'i de xuat vi HDQT de thao go nhmng kho
khan cua cong ty. V6'i nang h;rc, kinh nghi¢m va y chf quyet tam cao, duoi su
chi dgo cua HDQT, sg ung ho ca bo may dieu hanh, can b cong nhan lao
dong Ban Giam d6c da nang d9ng, sang tao trong cong tac t6 chuc chi dc:io san
xuat kinh doanh, tim cac nguon v6n vay va cac gii phap ve v6n de phuc vu
san xuat va du tu. Sau day la so li¢u ve ket qua san xuat kinh doanh nam
2021 cua cong ty:

KH- chi tieu TH/KH- chi
Chi tieu DVT Thgc hien DHDCD tieuDHDCD

nam 2021 thuang nien thuang nien
nam 2021 nam 2021 (%)

San luong Clinker SX Tful 1.007.995 816.000 123,5
San luqng XM san xuat 934.777 720.000 129,8
San luqng XM thuang 0 560.000ma1
Doanh thu (chua thue') Ty dong 1.053 1.157 91
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KH- chi tieu TH/KH- chi
Chi tieu DVT Thuc hien DHDCD tieuDHDCD

nam 2021 thuoog nien thuoog nien
nam 2021 nam 2021 (%)

Lqi nhuan (sau thue) Ty dong 5,078 12,393 40,97
TNBQ dau ngui/thang Trieu d6ng 7.900 7.900 100

Ke't qua san xuat kinh doanh cua nam 2021 th{!c hi¢n, hoan thanh ke'
hoach san luqng nhung khong hoan thanh ke hoach doanh thu va lgi nhuan
sau thue' so v6'i ke hoach de ra ngoai rihfrng ye'u t6 da neu a tren con do khoan
chi phf lai vay bi loai tru theo ND132/2020/NDCP ve quan ly thue v6'i doanh
nghi~p c6 giao dich lien ke't giua Cong ty CP xi mang Si Son va Cong ty CP
xi mang va XD Si Son II nen gAy tang thue' thu nhap doanh nghi¢p lam giam
loi nhuan sau thue'.

- M9t s6 cac giai trinh chi tie't ve vi~c kinh doanh nam 2021 da duqc
cong ty giai trinh va gui len Sa giao dich CK ha n9i va da duqc sb GDCK ha
n9i chap thuqn.

2. Cong tac dau tu phat triin san xuat.
- Nam 2021 cong ty khong thlJC hi~n dfiu tu them dg an nao m6i

3. Cc cu@c hop va quyet dinh cua Hoi dong quan tri.
Nam 2021, H9i dong quan ttj da t6 chuc duqc 06 cu9c h9p
Tnr6'c m8i cu9c h9p cac thanh vien deu duqc thong bao n9i dung va tai

lieu cu9c hop. Cac cu@c hop dien ra dan chu, dung theo di@u le va luat doanh
nghi@p. Sau moi cu9c hop Hi d6ng quan tri deu ra nghi quye't.

Hi dong quan tri da c6 cac quye't dinh: phe duy¢t ke hoach san xuat
kinh doanh nam 2021, tuyen dung va b6 nhi¢m can b9 quan ly ... phu hqp v6'i
tlnh hinh th{!c te' cua cua doanh nghi~p de dieu hanh doanh nghi¢p thu~n 1¢ va
hi@u qua.

Ngoai cac cu9c hop dugc triu tap co chuan bi noi dung, ti lieu, de kip
thoi lanh dao, chi dao san xuat, H9i d6ng quan tri thuong xuyen c6 nhfrng
cu9c h9i y, nhung cu9c hop dot xuat de co nhung quyet dinh dung dan, kip
thoi mang lc;i.i hi~u qua kinh te' cho cong ty.

4. Ket qua giam sat doi voi Giam doc di@u hanh va cac can b9 quan
ly khac.

Hi dong quan tri luon giam sat chat che cac hoat dng dieu hanh cua
Giam d6c cong ty va cac can b(> quan ly khac.

Giam d6c dieu hanh hot;lt d9ng cua cong ty luon nang d9ng, sang tao,
dam nghi, dam lam, dam chiu trach nhi?m trong pham vi quyen hc;i.n duqc quy
dinh tc;i.i Dieu l? cong ty, Lu~t Doanh nghi?p va theo dung dinh hu6'ng cua H9i
d6ng quan ttj, Nghi quye't cua Dc;i.i h9i d6ng c6 dong de ra. Tu d6 Giam d6c
di@u hanh da kip thoi co nhfrng de xuat H9i d6ng quan ttj cac giai phap de
thao ga kh6 khan, tan dung nhung thoi co, dieu hanh cong ty dc;i.t hi?u qua cao
nhat trong dieu ki?n hi?n c6 cua cong ty. D6ng thoi Giam d6c cong ty cfing
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chi dao cac b9 phn xay dung va de xuatHi dong quan tri ke hoach san xuat
kinh doanh nam ke hoach kip thoi, khoa h9c.

Doi v6i cac can b9 quan ly khac, H9i d6ng quan tri luon giam sat ch~t
che, theo doi, danh gia nang h.Jc, trlnh d9, tinh than trach nhi¢m, sue khoe, d~o
dic de bo nhi@m, mien nhiem, do tao can b quan ly dieu hanh va chi dao
Giam doc ki¢n toan ca cau t6 chuc cong ty, b6 tri, sap xep cc vi tri trong b9
may phu hqp v6i nang h;rc cua can b9.

Cir nguoi giam sat ciing nhu tham gia dieu hanh t~i cong ty lien ket sao
cho c6 hi¢u qua dam bao quyen lgi cong ty.

5. Cac cong tac khac
M~c du t~p trung vao cong tac san xuat kinh doanh va cong tac diu tu,

song cOng ty van cha trong toi cac cong tac khac:
- Duy trl va phat huy phong trao thi dua lao d9ng san xuat va phong trao

sang kien cai tien ky thu4t trong toan cong ty, tao khi the thi dua soi n6i trong toan
the CBCNLD nham nang cao nang suat lao d9ng, an toan va hi¢u qua.

- M~c du c6 rat nhieu kho khan nhmig cong ty da c6 nhung giai phap de co
g&ng ~o du vi~c lam cho so lao d9ng hi¢n c6 v6i thu nh~p 6n dinh, d9ng vien
nguoi lao d9ng de h9 g&n b6 v6i cong ty, hang say thi dua lao d9ng san xuat v6i
nang suat, chat lugng va hi¢u qua cao, chung Imig dau c~t cung cong ty vugt qua
giai doan kho khan hien nay.

- Cong ty tham gia va lam tot cong tac xa h9i, cong tac n:r thien d6i voi
chfnh quyen va nhan dan dja phuang trong xa Nam Phuong Tien, Huy¢n
Chuang My va cac huy¢n lan can nen dugc nhan dan, chfnh quyen dja phuang
quy men, ung h9 tao di@u kien thuan li de cng ty vuyt qua giai doan kho khan
va phat trien san xuat kinh doanh.

- Mo hlnh n;r quan, de an doanh nghi¢p khong co t9i pham va te nan xa h9i,
quy che phoi hop bo ve an ninh trat ty va quan ly CBCNLD a nai cu tni duqc duy
trl va phat huy tot. Vi v4y chinh ttj, an ninh trat tg dugc giii vung, tai san cong ty
dugc bao ve tot, n9i b9 cong ty doan ket tao ra st;r 6n dinh de phat trien.

6. Mot so ton tai can khac phue.
- Trong qua trlnh t6 chuc chi dao san xuat kinh doanh co mot so can bo

cong nhan vien lao d9ng con dao d9ng tru6c nhung kh6 khan cua cong ty,
chua t~p trung vao cong vi¢c nen chua c6 st;r sang tao va hi¢u qua cong vi¢c
chua cao.

- C6 mot so can b9 cong nhan vien chua lam chu duqc cong ngh¢ thiet
bi, chua c6 sang tao trong qua trinh san xuat.

- Do dac thu nganh san xuat xi mang la ngnh cong nghi@p nang, may
m6c hong hoc nhieu can b cong nhan vien phai lam vi¢c cuong d9 cao trong
qua trinh van hanh va sta chua nen so lugng nghi vi¢c nhieu dfu den cong ty
phi thuong xuyen tuyen dung va dao tao cung anh huong den hoat dong san
xuat kinh doanh cua cong ty.
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PHAN THUii
PHU'ONG HlfdNG, NHitM Vl) NAM 2022

Tu nam 2018 cong ty da hoan thanh dtJ an cai tC;10 thiet bi cong ngh?,
tiet ki?m nang luqng nang cao hi?u qua kinh te, dam bao moi tnrang cua nha
may xi mang Nam Son. Theo dinh hu6ng phrui dau b muc cao cua HDQT, Ban
Giam doc xay dung ke hoach san xuat kinh doanh nam 2022 nhu sau:

1. Ke hoach san xuat kinh doanh va cac giai phap to chrc thgc hi¢n.
Nha may Xi mang Nam Son tap trung san xuat, van hanh day chuyen thiet

bi an toan, nang cao nang suat va 6n dinh chat luqng, dam bao phat huy hi?u qua
cua cong trinh dau tu, phan dau dat cac muc ti@u chu yeu sau:

- San xuat clinker : 1.010.000 trui.
-San xuat xi mang : 1.260.000 trui.
- Doanh thu (tru6'c thue') : 1.041 ty dong
- Loi nhuan (sau thue') : 13,142 ty dong
- Thu nhp binh quan dau nguoi : 8,0 tri?u d6ng/thang
2. Ke hoach dau tu.
- Hi?n t.;ti cong ty chua c6 dv an d§.u tu m6i.

3. Cac giai phap de trien khai thgc hi@n ke hoach.
De phan dau hoan thanh va hoan thnh vuot muc cac muc ti@u ke hoach

da diftt ra, HDQT, Ban Giam doc kip thoi nam bat cac thong tin, dua ra cac
giai phap phu hop voi tmng thi diem, tmg giai doan, chi dao tap the
CBCNLD cong ty phan dau, thgc hien cac giai phap, ke hoach de ra. Truoc
mat HDQT, Ban Giam d6c dua ra cac giai phap trien khai thgc hi@n ke hoach
nhu sau:

- Tap trung vao nhan to con nguai. C1:1 the :
+ C6 chinh sach thu hut nguai c6 trlnh d9, kinh nghiem va tay nghe cao.
+ Manh dan de bat cac can b9 tre, khoe, co trinh do, tinh than trach

nhi?m va nhi¢t huyet v6'i cong vi¢c. Dong thi cung kien quyet mi~n nhi~m,
bo trf lam cac cong vi¢c khac d6i v6i nhfrng can b9 c6 bieu hi¢n thieu tinh
than trach nhi¢m, Ia la trong cong vi¢c.

+ T6 chuc dao tC;lO moi, dao tao lai, dao tao b6 sung d6i voi nhfrng can
b9, nhan vien nghi¢p V\l c6 tinh than trach nhi?m cao nhung con yeu, thieu ve
trlnh d9 chuyen mon.

+ Can ket hop hi hoa bi@n phap giao d1:1c, hanh chfnh va bi¢n phap kinh
te (chfnh sach ve tien luong, tien thuong) de d9ng vien nguai lao d9ng yen
tam lam vi¢c, nang cao tinh than trach nhi¢m, chu d9ng t{! giac thgc hin
nhi¢m V\l cua mlnh v6'i nang suat, chat luqng va hi¢u qua cao nhat.

- Cong tac du tu:
Hi¢n tC;li cong ty chua c6 dtJ an dau tu m6'i.
- Cong tac chi dC;lO san xuat :
+ Can phai thay d6i phong each lam vi¢c cua m(>t so can b◊ quan ly

theo huong phai gii quyet cong vi¢c co ke hoach, nhanh gon, dut diem va c6
tien d◊ r5 rang.
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+ Cac can b(> quan ly can phai sau sat voi thgc te san xuat, nim bit cac
thong tin day du, chinh xac, lqp thoi d6ng thoi tlm hiiu nhung yeu to, nguyen
nhan tao nen nhfrng thanh tfch cung nhu nhung tn tai, khuyet diim trong qua
trinh san xuat. Tu d6 c6 cac bi¢n phap khuyen khfch, d(>ng vien ho~c chan
chinh kip thoi dam bao cho san xuat phat triin v6i hi¢u qua kinh te cao nhat.

+ Can b9 quan ly san xuat can xay d\filg nhmng ke hoach cong vi¢c, san
hrQ'Ilg de chu dong toan b9 qua trlnh san xuat cua b9 phan minh nham phat
huy cao d9 cong suat cua may m6c thiet bi.

- Cong tac khoa hoc ky thuat:
+ Can phai cap nhat nhumng kien thuc khoa hoc ky thuat moi, hoc hoi

cac kinh nghi¢m cua cac nha may c6 be day kinh nghi¢m d6ng thoi phat huy
cac phong trao sang kien cai tin ky thuat nham nang cao nang suat lao d9ng,
chat luQ'Ilg san pham, giam chi phf san xuat, nang cao hi¢u qua san xuat kinh
doanh.

+ Thuang xuyen t6 chuc cac lop hoc, cac cu9c hop rut kinh nghi¢m, cac
CUQC hi thao xung quanh chu de quy trlnh ky thut va kinh nghiem van hanh
day chuyen san xuat nham nang cao cong suat may m6c thiet bi va chat lUQ'Ilg
san phftm, phat huy toi da cong suat cua day chuyen.

- Cong tac kinh doanh : Do tren thi truang da c6 nhung thay d6i trong
phuang thuc mua ban, gia ca tang, ngu6n von kh6 khan nen trong kinh doanh
can c6 nhfrng thay d6i cho phu hop v6i thi truang hi¢n t~i.

+ Tim hiiu va nam bat r6 d6i thu canh tranh, nghien cuu cac chfnh sach
ban hang cua cac d6i thu de de ra cac chfnh sach ban hang cho phu hqp.

+ Cong tac tieu th1:1 phai th\fC S\f nang d9ng, uyin chuyin trong co che
ban hang.

+ Cong tac cung ung vat tu can phai nang dong, phai co gii phap, ke
hoach de mua duqc ngu6n nguyen li¢u 6n dinh, phai dg bao tuang lai cua thi
tnrang va co nhieu d6i tac cung ung de co nhieu nguon hang c6 chat lUQ'Ilg va
gia ca hop l, quan ly st dung vat tu mot cach co hi@u qua.

- Cong tac tai chinh ke toan can phi nang d9ng trong qua trlnh tlm
ngu6n von va SU d1;1ng von m9t each c6 hi¢u qua ph1;1c V1:1 cho cong tac san
xuat kinh doanh. Phan tfch danh gia cac yeu t6 anh huong t6i hi¢u qua san
xuat kinh doanh nhanh nhay, chinh xac giup ban lanh dao cong ty c6 cac
quyet dinh dung dan, lqp thoi trong qua trlnh t6 chuc chi dao san xuat kinh
doanh.

- Cong tac khac : Can lam tot cong tac xa h9i, tr thin de tao nen moi
doan ket gan b6 doi voi ca quan, nhan dan dia phuang va xa h9i. Dong thoi
xay dung doi song van h6a doanh nghi¢p tot, nang cao tinh thfu doan ket n9i
bo dam bao su phat trien on dinh cua doanh nghiep.

Kinh thua dai hoi!

Nam 2022, do tlnh hinh dich b¢nh Cov-19 tren toan the gi6i, va bung
phat t::ii Vi¢t Nam, nen ho~t d9ng san xuat kinh doanh cua cong ty se co nhieu
kh6 khan, thach thuc song toi tin tubng rang v6i nhung the m~ cua m9t
doanh nghi¢p v6i b6 day truyen thong anh hung, v6i thuang hi¢u uy tin tren
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thi tnroog, voi di ng Hinh d<;10, can b9 cong nhan lao d(>ng tre, khoe, doan
k<St, sang t<;10, c6 trlnh d(>, kinh nghi¢m lam vi¢c v6'i tinh thful trach nhi¢m cao
cung vm sv ung h(>, c6 vu cua cac c6 dong ch.le ch.in Cong ty se hoan thanh
ke hoach san xuat kinh doanh nam 2022, quy<St mm xAy dl!Jlg Cong ty C6
phan Xi mang Sai Son ngay cang phat trien.

Xin kinh chuc cac dai bieu manh khoe, h{lnh phuc, kinh doanh
thanh d{lt. Chuc d{li h<)i thanh cong tot dfp. A A' • ~

TMHOE} NG QUAN TRI

m~fj . .,.,,c,
. CONG TY ·-t
, s

COPHAN ~ -----
:. ""I' XI M¥ G *

SAi -
()
~
"?e1"

NGUYEN SY T~P
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CONG TY CO PHAN CO PHAN XI
MANG SA.I SON

------ * * * ------
S6: 01/2022/TTr/XMSS-H0QT

CONG HOA XA HOI CHU NGHiA VIET NAM. . .
fJ9c l(lp - Tl! do - Hr;mhphuc

---------* * * * * ----------
Ha n9i, ngay 28 thcing 03 nam 2022

TO TRINH DAI H9I DONG CO DONG

(VJphe chudn bcio cao tdi chinh kiem toan nam 2021 va
Lua chon to chuc ki€m tocin d9c l(lp ki€m tocin BCTC nam 2022)

Thua cac Quf cJ dong !

■ Can cu Lu~t doanh nghi~p 59/2020/QHl4 ngay 17/06/2020

■ Can cu Lu~t chung khoan s6 70/2006/QHl 1 ngay 29/06/2006 cua Qu6c h(li nu6c
Cong hoa xa hoi chu nghia Viet nam

Can ct Dieu le to chrc va hoat dong cua Co phan xi mang Sai son.

■ Can cu Bao cao tai chinh nam 2021 da duqc Cong ty TNHH KiSm toan Qu6c T~
(iCPA) s6 030701/2022/BCKT-iCPA ngay 07/03/2022

■ Can cu vao ke hoach kinh doanh nam Cong ty Cf> ph!n xi mang Sai son;

H(li d6ng Quan tri Cong ty kinh trinh Dai hoi bieu quyet thong qua nhcng ni dung sau:

1. Thong qua Bao cao ti chinh nam 2021 cua cong ty da duge to chrc kiem toan d{>c
lap kiem toan nhu ban dinh kem:

2. Thong qua vi@e uy quyen cho HDQT cong ty h_ra chqn m{>t trong cac cong ty kiim

toan de lap duge phep kim toan cac doanh nghi@p niem yet tai Viet nam de thge
hi@n kiem toan bao cao ti chinh nam 2022:

Kinh de nghi Quy cf> dong xem xet va biSu quySt.

Xin tran trong cam on!

Nui gfri:
- DHDCD

Luu van phong
- Ho so DHDCDTN2022

..
CHU T!CH HOOT

NGUYEN SY TIPP
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TOM TAT BAO cAo TAI CHiNH NAM 2021 DA DUQC KI.EM TOAN
(Kem theo to trinh s6 01/2021/Ttr/HDQT ngay 28/03/2022)

Bao g6m: - Bang can doi ke toan
-Bao cao ket qua hoat dong kinh doanh
- Bao cao luu chuyen tien te.

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2021

1.737.431.008.695 1.408.287.217.660
1.459.225.548.854 1.004.579.217.660
1.459.225.548.854 1.004.579.217.660
1. 945. 128. 577. 908 1. 285. 540. 939. 090
(485.903.029.054) (280.961. 721.430)

Nhat

152. 715. 000
(152. 715.000)

s6 dau nam

Eon vi: VND

193.262.613.555
2.847.049.844
2.847.049.844
25.596.202.665
14.495.625.208
12.345.817.399
2.068.000.482

(3.313.240.424)
123.753.713.643
123.753.713.643
41.065.647.403
2.286.449.146
38. 779.198.257

403.500.000.000
403.500.000.000

152. 715. 000
(152. 715. 000)
51.651.908.775
51.651.908. 775

297.729.585.682
1.900.316.037
1.900.316.037

39.587.061.980
26.713.013.390
12.858.042.202

982.318.368
(966.311.980)

206.965.607.895
206.965.607.895
49.276.599.770
3.284.802.283
45.991. 797.487

s6 cuoi nam

226.553.551.066

Vu·o-ng Thi Bich NgQc
Ke toan tnrong

270

Ma 'Thuyet
s6 minh
100
110 V.1
111
130
131 V.2
132 V.3
136 V.4
137 V.6
140 V.7
141
150
151 V.11a
152
200
220
221 V.8
222
223
227 V.9
228
229
240 V.10
242
250
253
260
261 V.11 b

TONG C()NG TAl SAN

Pham Tien Hieu
Nguri lap bieu

A. TAI SAN NGAN HAN
I. Tien va cac khoan tong dong tien
1. Tien
II. Cac khoan phai thu ngan han
1. Phai thu ngan han cua khach hang
2. Tra trll'&c cho ngll'O'i ban ngan han
3. Phai thu ngan han khac
4. Dy phong phai thu ngan han kho doi
Ill. Hang t6n kho
1 . Hang ton kho
IV. Tai san ngan han khac
1. Chi phf tra truoc ngan han
2. Thue GTGT duoc khau trr
B. TAI SAN DI HAN
I. Tai san co djnh
1. Tai san co djnh hfru hi nh

- Nguyen gia
- Gia tri hao mon luy ke

2. Tai san co djnh VO hlnh
- Nguyen gia
- Gia tri hao mn luy k6

II. Tai san do dang dai han
1. Chi phi xay dung co ban d& dang
III. Dau tu tai chinh dai han
1. Dau tll' g6p v6n vao don vi khac
IV. Tai san di han khac
1. Chi phf tra truoc dai han

TAI SAN



TOM TAT BAO cAo TAI CHiNH NAM 2021 DA DU'QC KIEM TOAN
(Kem theo ta trinh s6 01/2021/Tr/HDQT ngay 28/03/2022)

Bao g6m: - Bang can doi ke toan
-Bao cao ket qua hoat dong kinh doanh
- Bao cao luu chuyen tien te.

BANG CAN 001 KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2021

OO'n vj: VND

so cuOi nam so d&u nam

1.566.395.129.126 1.137.862.966.121
643.995.185.708 514.019.396.000
163.217.448.517 111.917.367.730
14.932.389.363 103.077.260.846
7.697.083.235 13.577.351.402
4.105.262.824 2.627.881.680

21.090.690.820 14.572.513.354
1.278.924.346 558. 078. 704

431.673.386.603 267.688.942.284
922.399.943.418 623.843.570.121
922.399.943.418 623.843.570.121
468.765.465.251 463.686.865.094
468.765.465.251 463.686.865.094
378.390.000.000 378.390.000.000
378. 390. 000. 000 378.390.000.000

7.650.713.000 7.650.713.000
59.383.458.551 59.383.458.551

1.811.263 1.811.263
23.339.482.437 18.260.882.280
18.260.882.280 13.643.343.917

Ma 'Thuyet
s0 minh
300
310
311 V.14
312 V.15
313 V.16
314
315 V.12
319 V.13
320 V.17
330
338 V.17
400
410 V.19

1. V6n g6p cua chu so hCru 411
- Co phieu pho thong co quyen bieu quyet 411a

2. Thang du von co phan 412
3. Quy dau tu phat trien 418
4. Quy khac thuoc von chu so hCru 420
5. Loi nhuan sau thue chua phan phoi 421
- LNST chlJ'a phan ph6i luy ke den cu6i nam tm&c 421a
- LNSTchU'a phan ph6i nam nay 421b 5.078.600.157 4.617.538.363

TONG CQNG NGUON VON 440 2.035.160.5 15

1t'
Pham Tien Hieu Vuong Thi Bich Ngoc g Dre Nhat

NGUON VON

C. NQ' PHAI TRA
I. No ngan han
1. Phai tra nguoi ban ngan han
2. Ngui mua tra tien truoc ngan han
3. Thue va cac khoan phai nop Nha nuoc
4. Phi tra nguoi lao dong
5. Chi phi phai tra ngan han
6. Phai tra ngan han khac
7. Vay va ny thue tai chinh ngan han
II. No dai han
1. Vay va no thue tai chinh dai han
D. VON CHO SO' HU'U
I. Von chu so hfru

Nguoi lap biu Ke toan truing Giam doc



TOM TAT BAO CAO TAI CHINH NAM 2021 DA DU'QC KIEM TOAN
(Kem theo ta trinh s6 01/2022/Ttr/HDQT ngy 28/03/2022)

Bao g6m: - Bang can doi ke toan
-Bao cao ket qua hoat dong kinh doanh

- Bao cao luu chuyen tien te.

BAO CAO KET QUA HOAT DQNG KINH DOANH
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2021

CHiTIEU Ma Thuy6t
s6 minh Nam nay

Dan vi: VND
Nam truc

1. Doanh thu ban hang va cung cilp dich vu
2. Cac khoan giam tr doanh thu

01
02

3. Doanh thu thuan ve ban hang va cung cilp djch 10 Vl.1

1.053.506.257.807 743.545.352.683
114.927.272

1.053.391.330.535 743.545.352.683

Vmrngt Ng9<
Ke toan truong

5. Loi nhuan gop ve ban hang va cung cap dich vu] 20

re Nhat
Giam doc

8.284.494.085

15.544.497.135
130.932.159

2.070. 754.406
(1.939.822.247)
13.604.674.888

8.987.136.525

5.078.600.157 4.617.538.363
122
122
'

27.270.955.195

16.444.195.680
1.532.094

1.099.831.205
(1.098.299.111)
15.345.896.569

10.267.296.412

902.231.987.656 645.258.278.606
151.159.342.879 98.287.074.077

769.644.038 507. 724.246
92.692.960.282 74.965.807.103
92.373.519.508 74.428.272. 785

15. 520. 875. 760

Vl.211

60
70 Vl.9
71

21 Vl.3
22 Vl.4
23

25 Vl.5
26 Vl.6

30
31
32 Vl.7
40
50

51 Vl.8

Pham Tien Hieu
Nguoi lap bi@u

VIJ

4. Gia v6n hang ban

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh
- Trang 06: Chi phi lai vay

8. Chi phf ban hang

9. Chi phf quan ly doanh nghi$p

10 Loi nhuan thuan t hoat dong kinh doanh
11 . Thu nhap khac

12. Chi phi khac
13. Loi nhuan khac

14. Tong lyi nhuan ke toan truoc thue

15. Chi phf thue TNDN hi$n hanh

16. Loi nhuan sau thue thu nhap doanh nghiep

17. Lai CO' ban tren c6 phi6u

18. Lai suy giam tren c6 phi6u



TOM TAT BAO cAo TAI cHiNH NAM 2021 DA DU'QC KIEM TOAN
(Kem theo ta trinh s6 01/2022/Ttr/HDQT ngay 28/03/2022)

Bao g6m: - Bang can d6i k~ toan
-Bao cao ket qua hoat dong kinh doanh

- Bao cao luu chuyBn ti€n t~.

BAO cAo LU'U CHUYEN TIEN TE
Cho nam ti chinh ket thuc ngay 31 thang 12 nam 2021

(Theo phuong phap gian tiep)

Dan vi: VND

CHiTIEU Ma
so Nam nay Nam trlJ'6'c

02 84.739.011.310 61.409.926.286
04 442.498.206 20.146.536

05 (7.705.058) (136.954.945)
06 92.373.519.508 74.428.272. 785
08 192.893.220.535 149.326.065.550
09 382.296.541.455 20.263.430. 657
10 (83.211.894.252) 5.099.030.188
11 (118.413.118.329) (81.601.338.454)
12 (227. 343. 904.203) (1.164.958.368)
14 (91.427.272.453) (82.872. 757.347)
15 (14.824.896.648) (5.923.338.068)
20 39.968.676.105 3.126.134.158

VU'C1DgfulehNgoe
Ke toan truing

13.604.674.888

(5.013.525.222)
(105.015.101)

5.213.511
(5.113.326.812)

819.416.054.619
(815. 757.864. 789)

3.658.189.830
1.670.997.176
1.176.052.668

2.847.049.844

Nhat

15.345.896.569

(51.065.551.325)

7.705.058
(51.057.846.267)

499.050.847.380
(488.908.411.025)

10.142.436.355
(946.733.807)
2.847.049.844
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Pham Tien Hieu
Nguoi lap bieu

I. LU'U CHUYEN TIEN TU' HO~T DQNG KINH DOANH
1. Loi nhuan ke toan truoc thue
2. Di~u chinh cho cac khoan:
Khau hao tai san co dinh va bat dong sandu tu
(Lai)/lo chenh lch ty gia hoi doai do danh gia lai cac khoan
muc tin t co goc ngoai te
(Lai)/lo try hoat dong dau tu
Chi phi lai vay
2. Li nhuan tu hoat dong kinh doanh
(Tang)/Giam cac khoan phai thu
(Tang)/Giam hang ton kho
Tang/(Giam) cac khoan phai tra
(Tang)/Giam chi phi tra tm&c
Tien lai vay da tra
Thue thu nh$p doanh nghi$p da n¢p
Luu chuyen tien thuan t hoat dong kinh doanh
II. LU'U CHUYEN TIEN TU' HO~T DQNG DAU TU'
1. Tien chi mua s~m. xay d1,mg TSCD va cac TSDH khac
2. Tien chi dau tu g6p van vao cac dan vi khac
3. Thu tien lai cho vay, co tLPc va loi nhuan dU'Q'C chia
Luu chuyen tien thuan tu hoat dong dau tu
Ill. LU'U CHUYEN TIEN TU' HO~T DQNG TAI CHINH
1. Tien thu tu di vay
2. Tien tra no gc vay
Luu chuyen tien thuanthoat dong tai chinh
Luu chuyen tien thuan trong nam
Tin va tuong duong tien dau nam
nh huong cua thay doi t gia hoi doai quy doi ngoai te
Tien va tuong duong tien cuoi nam
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CONG TY CO PHAN
XI MANG SA.I SON

***------
S6: 02/2022/TTr /H0QT

CONG HOA. xA HOI CHUNGHiA VIET NAM. . .
fJ(Jc l(ip - Tu do - Hanhphic

---------* * * * * ----------

Ha noi, ngdy 28 thang 03 niim 2022

To TRINH DAI H9I DONG CO DONG THUONG NIEN NAM 2022

(VJ thong qua kit qua ho(lt a(Jng SXKD niim 2021
Ke hoach san xuat kinh doanh niim 2022)

Thtra cac Quy cJ ilong !

■ Can cr luat doanh nghi?p s6 59/2020/QH14 ngay 17/06/2020

■ Can cu Lu~t Chung khoan s6 70/2006/QHl 1 ngay 29/6/2006 cua Qu6c h9i nu&c
C9ng hoa xa h9i chu nghfa Vi?t Nam;

• Can ct Diu le to chc va hoat dong cua Cong ty Co phan xi mang Sai son

■ Can cu Bao cao tai chinh nam 2021 da duqc Cong ty TNHH kiSm toan Qu6c Te kiem
toan tai Bao cao kim toan doc lap so 030701/2022/BCKT-iCPA ngay 07/03/2022

• Can cu vao ke hoach san xuat kinh doanh nam 2022 cua Cong ty c6 phfrn Xi mang
Si Son;

H9i d6ng quan tri Cong ty kinh trinh Dc;ii h(>i biSu quySt thong qua ket qua ho,;tt d9ng san
xuit kinh doanh nam 2021, ke hoach san xuit kinh doanh nam 2022 theo n9i dung duqc
trinh bay chi tiet tai bao cao dinh kem

Tran tn;mg kinh trinh!

Noi gri:
- DHBCD

Lu-u van phong

- H6 SO' DHBCDTN2022
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CONG TY c6 PHANXI MANG sAI SON KET QUA TIDfC H$N KE HOACH SXKDNAM 2021

VA D1/KIEN KE HOACH SXKDNAM 2022

(km theo ta trinh s6 02 /2022/TT+/XMSS-HDQT ngay 28 thang 3 n4m 2022)

TY LE
CHI TIEU UVT KH 2021 TH 2021 TH/KH KH2022

(%)

1 2 3 4 5=4/3 6

San luqng clinker San xu§.t Tan 816.000 123,5 1.010.000
1.007.995

San luqng xi mang San xuat Tan 720.000 934.977 129,85 1.260.000

San luong xi mang thuong mai Tan 560.000 0

Doanh thu (chua thue) Ty dong 1.157 91 1.041
1.053

Loi nhuan sau thue Ty dong 12,393 5,078 40,97 13,142

Thu nhap binh quan (nguoi/thang) Trieu dong 7,9 7,9 100 8,0
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CONG TY CO PHAN CO PHAN XI
MA.NG SAi SON

***------
S6: 03/2022/TTr /HDQT

C<)NG HOA XA H<)I CHU NGHiA Vllj:T NAM

EJ(jc l(lp - Tu do - Hr;mh phuc

---------* * * * *----------
Ha n(ji, ngay 28 thcing 03 nam 2022

TO TRINH D~I H()I DONG CO DONG TRUONG NIEN NA.M 2021

(VJ Thong qua phan ph6i l(li nhu(ln, thu lao HEJQT, BKS nam 2021
VV du kien phan ph6i l(li nhu(ln, thu lao HEJQT, BKS nam 2022)

Tlura cac Quy c8 dong !

■ Can ctr luat doanh nghiep s6 59/2020/QH14 ngy 17/06/2020

■ Can ctr Diu le to chrc va hoat dong cua Cong ty C6 ph§.n xi mang Sai .

■ Can cfr Bao cao tai chinh nam 2021 da duqc Cong ty TNHH kiSm toan Qu6c TS kiSm
toan tai Bao cao kiSm toan d9c l~p s6 030701/2022/BCKT-iCPA ngay 07/03/2022.

■ Can CU' vo ke hoach san xufit kinh doanh nam 2021 cua Cong ty c6 ph§.n Xi mang
Sai Son;

H◊i d6ng Quan tri Cong ty kinh trinh Dai hi bieu quySt thong qua nhfrng n9i dung sau:

1. Thong qua phuo·ng an phan phoi IQ'i nhu{in nam 2021 va dr kien phan phoi lgi
nhuan nam 2022 (theo noi dung trinh by chi tiet tai van ban dinh kem)

2. Thong qua vi@e thgc hi@en tra thu lao cho HDQT, BKS nam 2021 va phuong an tra

thu lao cho HDQT va BKS nam 2022 (theo ni dung tai van ban dinh kem)

Kinh de nghi Quy c6 dong xem xet va biSu quySt.

Xin tran trong cam un!

No·i gfri:
- DHDCD

Luu van phong

H6 sa 0HDC0TN2O22

1
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CONG TY CP XI MANG SAI SON

***

CONG HOA XA H9I CHU NGH[A VIET NAM
Doc lap- Tr Do- Hanh Phuc

I.

PHlfONG AN PHAN PH6I LOI NHUAN 2021, DJKIEN PHAN PH6I LOI
NHlJA.N, THU LAO HDQT, BKS NAM 2022

(Kem theo ta trinh s6 03/2022-TT/HDQT ngy 28/03/2022)

TiNH HINH THU'C HIEN LOI NHUN NAM 2021

Chi tieu S6 tien (1.000 d) Ty le nam
Nam2020 Nam 2021 2021/2020

1 2 3 4=3/2
1. Doanh thu ban hang va CC dich vu 743.545.352 1.053.506.257 141,69%
2. Doanh thu thuffn 743.545.352 1.053.391.330 141,67%
3. Gia von hang ban 645.258.279 902.231.988 139,82%
4. Loi nhuan gop 98.287.073 151.159.342 153,79%
5. Doanh thu hoat dong tai chinh 507.724 769.644 151,59%
6. Chi phi hoat dong ti chinh 74.965.807 92.692.960 123,65%

Trong d6: chi phi lai vay 74.428.272 92.373.519 124,11%
7. Chi phi ban hang 0 15.520.876
8. Chi phi quan ly doanh nghi¢p 8.284.494 27.270.955 329,18%
9. LJi nhuan thuan tr HDKD 15.544.496 16.444.195 105,79%
10. Thu nhap khac 130.932 1.532 1,17%
11. Chi phi khac 2.070.754 1.099.831 53,11%
12. Lgi nhuan khac -1.939.822 -1.098.299 56,62%
13. T6ng lqi nhu~n tru6'c thue 13.604.674 15.345.896 112,80%
14. Thue thu nh~p doanh nghi¢p 8.987.136 10.267.296 114,24%
15. LQ'i nhm)n sau thue 4.617.538 5.078.600 109,99%
Lai co ban tren moi co phieu 122 134 109,99%

Ket qua san xuat kinh doanh cua nam 2021 thgc hi@n, hoan thanh ke hoach san
luong,nhung chua hon thanh ke hoach doanh thu va loi nhuan sau thue so voi ke hoach
de ra ngoai nhung y€u t6 da neu a tren con do khoan chi phi lai vay bi loai trt theo
ND132/2020/NDCP ve quan ly thue voi doanh nghi¢p c6 giao dich lien k€t gifra Cong ty
CP xi mang Sai San va Cong ty CP xi mang Hoang Long nen gay tang thu€ thu nh4p
doanh nghiep lam giam lgi nhuan sau thue

2



PHUONG AN PHAN PHOI LQI NHUN NAM 2021III.

II. BAO cAo TiNH HINH PHAN PHOI LQI NHU!N NAM 2021

DVT: d6ng
Chi tieu S6 tiSn (d)

A. Loi nhuan nam truoe de lai 18.260.882.280
B. Tong lgi nhu?n sau thue nam 2021 5.078.600.157
1. Trich quy dµ trfr bit bu(k 5% 0
2. Trich quy khen thuang 5%
3. Trich bu qu phuc lgi 5%
4. Lgi nhuan dieu chinh giam 0
5. Loi nhuan de lai quy dau tu phat trin 20% 0
6. Thu lao HDQT Ban KS 0
C. Tong lgi nhuan de lai nam 2021 23.339.482.437

, # r - -

T6ng lqi nhu~n sau thue nam 2022 du kien la: 13,142 ty dong tuy nhien do tlnh hinh dich
benh Cov-19 c6 the gay kh6 khan cho hoat dong san xuat kinh doanh cua cOng ty nen cong ty se
khong phan phoi lgi nhuan sau thue.

IV. THljC HI.¢N TRA. THU LAO HDQT VA BKS NA.M 2021

Tf>ng thu lao cua HDQT va Ban kim soat theo dung nghi quyet cua Dai hoi dong co
dong thucmg nien nam 2021 la 132.000.000 d6ng. Cv th~ nhu sau:

DVT: d6ng
STT Ho va ten Chc vu T6ng so tien thu Ghi chu

lao tlii, nhtjn niim
2021

1. Nguyn Sy Tip Chu tich HDQT 60.000.000
2. Vuong Dtc Nhat TVHDQT 12.000.000
3 Phan Thi Hai TVHDQT 12.000.000
4. Nguyen Ngoc Na Tru6ngBKS 12.000.000
5 Nguy€n Duy Dgc TVBKS 3.000.000
6. Nguy€n Van Thilng TVBKS 6.000.000
7. Phung Thi Duyen TVBKS 9.000.000
9 Vuang T. Bich Ngoc Thuky 9.000.000
10 Pham Tien Hieu Ngui CBTT 9.000.000

Tong so nam 2021 132.000.000
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V. PHUONG AN TRA. THU LAO HDQT VA BKS NAM 2022

+ Chu tjch HDQT
+ Thanh vien HDQT va Truong ban kiem soat:
+ Cac thanh vien BKS, nguai CBTT, thu ky cong ty

5.000.000 VND/ 1 thang
1.000.000 VND/ 1 thang
750.000 VND/ 1 thang

Cac van de tren Dai hoi dng co dong nhat tri va giao cho Hoi dng quan tri cong ty trien khai
thvc hi?n, dam bao dung che do

"99%2%9"Os"_ , 0 4,4 ,.,,
.,.:.;, "'V,

<Y CON
co'~ co

.""I'
-:s:.

CHU T!CH HE>OT

NGUYEN SY TIPP
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CONG TY CP XI MANG SAi SON CQNG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Ha N<)i, ngay 28 thang 03 nam 2022

nAocAo
KET QUA HOAT DE9NG CUA BAN KIEM SOAT NAM 2021 VA PHlldNG

Hl/ONG NHleM Vl) NAM 2022
Kinh thua dai h6i!

Thuc hi@n chic nng, nhiem vu va quyen han cua Ban Kiem Soat duc quy
dinh tai Dieu le to chic va hoat dong cua Cong ty Co phan Xi mang Sai Son va luat
doanh nghi~p. Ban Ki~m Smit Cong ty Co phan Xi mang Si Son bao cao Dai h9i
dong c6 dong thuong nien ve ket qua hoat dong cua Ban kiem soat nam 2021 va
phucmg huong nhiem vu nam 2022.

A ? ,2

I- HOA.T DONG CUA BAN KIEM SOAT
Ban kiem soat Cong ty thuc hin nhiem vu thay mat cho cac co dong de

kiSm tra, giam sat cac m~t ho~t d9ng san xu§.t kinh doanh, quan tri va diSu hanh
cua Cong ty.

KiSm tra, giam sat ho~t d9ng cua IIDQ:r va Ban Giam d6c vS tinh hinh thvc
hien Nghi quySt cua D:;ii h9i d6ng c6 dong thucmg nien de ra.

Xem xet tinh hop ly cac van ban quan ly n9i b9 do Cong ty ban hanh.
KiSm tra vi~c thµc hi~n .cac van ban, quy dinh cua Nha nu6c, Nghi quy@t

cua IIDQT Cong ty ban hanh.
Thim dinh bao cao tai chinh va tinh hinh thuc hin ke hoach SXKD tung

Theo doi, giam sat vi@c ky ket, thgc hin va hi@u qua cac hop dong kinh t
do Cong ty thµc hi~n.

T6 chuc thim dinh bao cao danh gia cong tac quan ly, diSu hanh Cong ty
nam 2021. Xem xet bao cao kiem toan da dugc Cong ty kiem toan doc lap phat

hanh.
Giam sat trinh t\l', cac thu tuc to chrc Dai hoi d6ng c6 dong thuang nien

dam bao tuan thu theo dung quy dinh cua phap luat va dieu le Cong ty.
K ? , ,, ' ' ,,.._ ' ' , ?

II- KET QUA GIAM SAT TINH HINH HOA.T DONG VATAI CHINH CUA
CONG TY.
1- Hoat dong sdn xuiit kinh doanh ndm 2021.

Trong nam 2021 nhi@m vu dat ra cho Cong ty het suc nang ne do la thyrc
hi¢n nhi¢m v1,1 kS ho~ch san xu§.t kinh doanh theo nghi quySt Dl-IDCD tru6c tinh
hinh dich benh Covid-19 hoanh hanh khap dat nu6c. De phan dau cac n9i dung
cua ke hoach san xu§.t kinh doanh nam 2021, Cong ty da co nhiSu c6 ging khic

1
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phvc mQi kh6 khan nhu; phai chiu su canh tranh khc liet cua thi truong tieu th\l
xi mang trong khu vµc v6i S\f ra doi cua nhieu san phAm xi mang trong khu V\fC

trong khi ngu6n lgrc hien co cua cong ty con han che. Truoc nhfrng kh6 khan d6,
duoi Sl! chi dao cua HDQT, Lanh dao cng ty da de ra duqc nhmng giai phap phu
hqp, chi dao tot cong tac san xuat kinh doanh.

Ve co ban Ban kiem soat nhat tri voi cac n¢i dung bao cao ve tinh hinh san
xuat kinh doanh nam 2021 cua HDQT, Giam doc cong ty voi cac chi tieu chinh
nhu:

San xuat Clinker
San xuat xi mang
Doanh thu (chua thuS)
Thu nh~p binh guan
Loi nhuan sau thue

2- Cong tac tlfiu tu:
Trong nam 2021 cong ty chua dfiu tu them dv an nao.
Bao cao tai chinh niim 2021
Nam 2021 Cong ty da thuc hi@n day du cac bieu mau bao cao, che do bo

cao theo guy dinh, thµc hi~n t6t chS d9 chinh sach ve tai chinh do Nha nu6c ban
hanh, cap nhat dau du theo chuan mgc ke toan quy dinh.

M1u biSu trong bao cao dugc cap nhat trinh bay r5 rang trung thre de hieu.
Chung tr so sach cap nhat, sap xep gong gang co he thong, dap ung cho yeu

cu kiem tra, kiSm soat.
S6 li~u trong bao cao r5 rang, chinh xac phan anh trung thvc khach guan

dung v6i thvc tS cua Cong ty.
Ban kiSm soat da kiSm tra va nhat tri v6i s6 li~u do Giam d6c Cong ty va

Phong ke toan da trinh bay trong bao cao tai chinh nam 2020 da duqc ca guan
kiSm toan kiSm tra xac nhan.
III- KET QUA GIAM sAT 061 VOi cAc THANH VIEN HDQT, GIAM

,..:' ' ., ., "' ? ,,,

DOC VA CAC CAN BO QUAN LY
Qua cong tac kiem tra, giam sat, Ban kiem soat thy hoat dong quan ly dieu

hanh cong ty cua HDQT, Giam doc va b¢ may guan ly dieu hanh Cong ty trong
nam da tuan thu dieu le, nghi quyet DHDCD, nghi guyet quyet dinh, cua HDQT.
Cong tac qun I di@u hanh cua lanh dao Cong ty co su nang dong va than trong
can thiet nham dua cong ty phat trien nhanh, mc:tnh va vmng chac. Cac nghi guyet,
guyet dinh cua HDQT Cong ty da tun thu cac quy dinh cua Dieu le va da duqc
Giam doc Cong ty trien khai thl;Ic hi¢n theo dung yeu cau.

2

1.007.995 tan dat 123,5% KH
934.777 tan dat 129,8% KH

1.053 ty dong dat 91% KH
7,9 triu dong/nguoi/thang
5,078 ty dong



Can cu· bao cao tong ket, tinh hinh thvc hi¢n cac nghi quyet, quyet dinh cua
HDQT cong ty nam 2021 co ban cac Nghi quyet, quyet dinh da dugc thl;{c hi¢n tot
va hoan thanh tien do.

IV- DANH GIA SD PHOI HOP HOAT DONG GIUA BAN KIEM soAT
VOi HDQT, GIAM.DOC CONG TY. . .

Ban kiem soat da c6 sv phoi hqp ch~t che v6i HDQT, Giam doc cong ty
trong vi¢c thvc hi¢n chuc nang nhi¢m V1:1 duqc giao, phoi hop trong ho<;tt d(>ng
kiem tra, giam sat va kiem soat n(>i b(>, phoi hqp xem xet va xay dvng cac quy che
quan ly n(>i b(>. HDQT va Giam doc cong ty da tao dieu kien thun lgi de Ban kiem
soat thl;{C hi¢n nhi¢m vu kiem tra, giam sat, tham gia cac cu(>c h9p cua HDQT, cac
CUQC h9p giao ban cua Cong ty va cac cu(>c h9p khac, cung cap day du cac thong
tin va tai lieu lien quan den ho<;tt d(>ng cua Cong ty. Ban kiem soat da phoi hop, va
nam bat tot cac y kien dong g6p cung nhu chi d<;to cua HDQT, Giam doc cong ty
trong vi@c kiem tra, kiem soat nam 2021. Ban kiem soat da xem xet kt qua kiem
soat n(>i bo, bao cao kiem toan va cac y kien phan hoi. Bao cao ho<;tt d(>ng cua Ban
kiem soat da duqc tham khao y kien HDQT tru6c khi trlnh DHDCD.
V- PHUONG HUONG NHitM Vl) NAM 2022

Nam 2022 la m(>t nam day thach thuc doi v6i ban lanh d<;to cong ty trong
cong tac tieu th9 san phftm khi tinh hlnh nen kinh te co kha nang lam phat tang
cao, gia ca nguyen vat lieu dau vao phue vu cho san xuat tang len, thu nh4p thuc te
cua nguai dan thap di va rat co the anh huong t& ho<;tt d(>ng xay dung trong dan va
xay dvng cua ca nen kinh te . Ban kiem soat s tiep tuc giam sat ch~t che hon nfra
tlnh hlnh ho<;tt d(>ng tai chfnh cua cong ty.
VI- KET LUAN VA KIEN NGHI

Nam 2021, H<)i d6ng quan tri va Ban Giam d6c da phan dau vuot qua kh6
khan trong b6i canh nSn kinh tS c6 nhiSu bi@n d<)ng, dS thvc hi~n cac chi tieu kinh
te duoc ghi trong Nghi quyet cua Dai hQi dong co dng va tao tin de phat trien.
Trang qua trinh kiSm soat cac ho~t d<)ng san xu§.t kinh doanh va dau tu xay dvng
co ban cua Cong ty, Ban kiSm soat chua phat hi~n OUQ'C sai s6t nao cua HDQT va
Ban Giam a6c lam phuong hai den quyen lqi cua Cong ty.

TiSp t1,1c nghien CU'U cai tiSn cac bi@n phap quan ly de kiem soat chat luong
san pham, thuong xuyen ra soat dinh mrc vat tu, to chrc dao tao va rut kinh
nghi~m dS nang cao nang suit thiSt bi.

TiSp 1\IC nang cao cong tac ban hang: Quang ba thuong hi@u, gioi thieu san
pham, xay dvng chinh sach ban hang phu hop va nhat quan, xac dinh gia ban linh
hoat theo sr bin dong gia nguyen vat liu de dam bao muc loi nhuan hop ly cho
Cong ty, tang cucmg tim kiem mo rong thi truang tieu th1,1.
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Tiep tuc sua doi quy che phan ph6i tiSn luong de tuong xung v6i sue lao
d(mg cua tung vi tri cong vi¢c, c6 chinh sach tra luang cao doi voi can b9 quan ly,
k su c6 chuyen mon gioi, cong nhan c6 tay nghS cao.

Tren day la Bao cao ho:;it d<)ng cua Ban kiSm soat nam 2021 va m<)t s6 de
nghi v6i HDQT - Ban Giam d6c cong ty, Ban kiSm soat dS nghi D:;ii h<)i d6ng c6
dong xem xet va thong qua.I.

Xin kinh chuc cac quy vi di bi@u manh khoe, hanh phuc.

Chic dai hi thanh cong tot dep!

guy@n Ngoc Na
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