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I. LICH SUHOAT DONG CUA CONG TY

1. Thong tin khai quat:

- Ten Cong ty: Cong ty co phan xi mang Si Son

- Ten giao dich: Cong ty co phan xi mang Si Son

- Ten viSt tit: SASOCO

- Giay chmng nhan dang ky kinh doanh s6: 0500444444 (chuyen di tt s6 0303000132 do Sa KS

hoach dau tr tinh H Tay cap lan dau ngy 25/12/2003) va thay doi lan th& 7 ngay 24/05/2021.

- V6n di€u l?: 378.390.000.000 VND

- Dia chi: Thon Nam Son, Xa Nam Phuang TiSn Chuang My, Ha N9i.

- S6 di@n thoai: 02433132183

- Ma c6 phiSu: SCJ

Fax: - Website: ximangsaison.com

- San giao dich: Upcom

2. Qua trinh hinh thanh va phat tien

Nhung sr kin quan trong:

- Tru6c khi Cong ty duqc c6 ph§n h6a:

Cong ty Co phan Xi mang Si Son tien than la Xi nghiep Xi mang Sai Son duo thanh lap

tu: ngay 28/11/1958 du6i S\f quan ly cua T6ng cc Hau can Quan doi nhan dan Viet Nam. Nam

1964 duqc chuy&n sang kh6i kinh tS du6i Sl,l' quan ly cua Cong ty KiSn true tinh Ha Tay.

Thang 12/1996, Xi nghi?p Xi mang Sai Son dugc doi ten thanh Cong ty Xi mang Sai Son.

Ngay 13/11/2003, UBND tinh Ha Tay c6 QuySt dinh s6 2368 QD/UB ve vi@c phe duyet

phuang an c6 ph§n hoa va chuy&n Cong ty Xi mang Sai Son thanh Cong ty CP Xi mang Sai

Son.

- Sau khi co phan hoa:

Thang 1/2004 Cong ty Co phan Xi mang Sai Son chinh thrc di vao hoat dong theo mo

hinh Cong ty C phan. Khi co phan ha v6n dieu le cua Cong ty la 11,742dong; Trong d6 Uy

ban nhan dan tinh Ha Tay chiSm 41 % v6n di€u l?.

Thang 12 nam 2006 Cong ty C6 phfui Xi mang Sai Son ming v6n dieu 1e tr 11,742 ty

d6ng len 27,742 y dong.
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Thang 10 nam 2008 Cong ty C6 phan Xi mang Sai Son nang v6n dieu le tr 27,742 ty

d6ng len 47 ,6 ty d6ng.

Thang 1 nam 2010 Cong ty Co phan Xi mang Si Son nang vbn dieu le tr 47,6 ty dong

len 97,58 ty dong.

Thang 9 nam 2014 Cong ty C6 phful Xi mang Sai Son nang v6n diSu l? tu 97,58 ty d6ng

len 195,160 ty dong.

- Ni@m yet :

+ Ngay giao djch dau tin tren san giao dich chung khoan Ha N(>i 19/09/2007 theo QuySt

dinh sf> 231 cua Trung tam giao dich chung khoan Ha N(>i ngay 07/09/2007.

- Cac sr kin khac:

+ Thang 12 nam 2007 Cong ty da nop h so len UBCKNN de nghi tang v6n dieu le tr
27,742 ty d6ng len 47,6 ty dong;

+ Thang 10 nam 2008 Cong ty da chinh thrc tang v6n dieu l ln 47.600.000.000 d6ng;

+ Ngay 24/12/2008 niem ySt b6 sung 1.985.800 c6 phieu tai HASTC. Nang t6ng s6 c6

phiSu niem yet tai san HASTC Ien 4.760.000 c6 phiSu;

+ Thang 5 nam 2009 Cong ty d nop ho so tang v6n diSu I? tu 47,6 ty dong len 97,58 ty

d6ng;

+ Thang 1 nam 2010 Cong ty da chinh thuc tang v6n diSu I? len 97.580.000.000 d6ng;

+ Ngay 23/03/2010 niem yet b sung 4.998.000 c6 phiSu tc;ii Sa giao dich chung khoan

Ha N(>i (HNX) va nang s6 c6 phieu niem yet len 9.758.000 c6 phiSu.

+ Thang 8 nam 2014 cong ty tang v6n diSu I? len 19 5, 16 ty d6ng va thang 9 nam 2014

cong ty da niem yet bo sung 9.758.000 c6 phieu tai HNX

+ Thang 12 nam 2018 cong ty tang v6n diSu I? len 378,39 ty d6ng.

+ Thang 12/2020 cong ty so hru 100% v6n diSu I? cua Cong ty CP xi mang va xay dung

Sai Son II.

+Thang 5/2021 cong ty TNHH Xi mang &XD Si Son II da hon thanh sap nhap vao

cong ty CP xi mang Sai Son.
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3. Nganh nghev dja ban kinh doanh
3 .1. Nganh nghe kinh doanh :

- San xuit va kinh doanh xi mang, clinkerr, vat lieu xay dung;

- Xay lap cac cng trinh xay dung dan dung, cong nghi?p, giao thong, thuy lgi;

- San lap mt bang;

- Kinh doanh bit d9ng san;

- Dich V\l du lich;

Tuy co nhieu ngnh nghe kinh doanh khac nhau song Cong ty chi tap trung vao san xuat
kinh doanh san pham clinker va xi mang.

TT Chi tieu Nam 2020 Nam 2021 Tang

truong(¾)

1 San luqng clinker SX (tin) 872.470 1.007.995 115,5
2 San luqng xi mang SX ban (tin) 0 934.977

3 Doanh thu clinker, Xi mang (tr d6ng) 743.545 955.788 128,54

3 .2. Dia ban kinh doanh

Qua han 65 nam phat trien san xuat kinh doanh trong linh Vl,l'C san xuit xi mang va

Clinker va han 10 nam ke tr khi duqc c6 phfui ha den nay. Thurong hieu Xi mang Sai Son da

dugc cac khach hang tin tucmg va ua chu9ng;

San pham cua Cong ty duqc tieu thy phan Ion o mot so dja ban chfnh nhu: thanh ph Ha

Ni (djc bi@t la khu vgc phia Tay thanh pho), tinh Ha Binh va mot so cac tinh lan can khac.

San luong clinker duc tiu thchu yeu tai thi trung HaNi .

4. Thong tin ve mo hinh quan trj, t6 chrrc kinh doanh va b{> may quan ly
4.1. Mo hinh quan tri

Cong ty duoe to chtc theo mo hinh Cong ty co phn, dung dau lDai hi dong co dong,

Hoi dong quan tri, Ban kim soat, Ban Giam dc dmng dau la Giam dc va cac pho Giam doc

cu6i cung la cac phong ban, chi nhanh, phan xuong va cac to tn,rc thu9c

4.2. Ca cau bo may quan l
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DAI H9I DONG
CO BONG

H{H d6ng quan tri

Ban Giam d6c

Ban kiem soat

P.KTHCTH P.CN KCS - DHTT Px.Lo Lieu Phong ky thuat co dien PX Xi mang

Chu thich:
1. P.KTHCTH: Phong kinh te- Hanh chinh - T6ng hc;rp
2. P. CN KCS-DHTT: Phong cong ngh? KCS - dieu hanh trung tam
3. PX Lo Li?u: Phan xuong lo li?u
4. Phong ky thuat co di?n.
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Dai h@i dong co dong (DHDCD)

DHDCD gom tat ca cac co dong c6 quySn biSu quySt va la dan vi c6 thfun quySn cao

nhftt cua Cong ty c6 quySn quySt dinh cac vftn dS sau:

- Thong qua cac bao co tai chinh hang nam;

- Thong qua mrc co tic hang nam cho mi loai co phieu phi hop voi Luat doanh nghi?p
va cac quySn giln v&i loai co phn d6;

- Bfiu va bai mien thanh vien HDQT, BKS va phe chu§.n vi?c HDQT bfiu Giam d6c;

- Bo sung va sfra d6i diSu l?;

- QuySt dinh lo<;ti va sf> luqng c6 phfin m&i se duqc phat hanh cho m6i lo<;ti c6 phfin;

- Quyet dinh chi truong dau tu hoc cac giao djch ban tai san cong ho4c chi nhanh hoc

giao dich mua c6 gia tri tu 35% tr& len tong gia tri tai san cua Cong ty va cac chi nhanh

cua Cong ty duqc ghi trong baa cao tai chinh da duqc kiSm toan gan nhat;

- QuySt dinh mua l<;ti han 10% t6ng sf> c6 phan da phat hanh cua moi loai;

- Cac quySn khac theo dieu le cua Cong ty.

HQi d6ng quan trj (HBQT)

HDQT la ca quan qun l Cong ty, c6 toan quySn nhan danh Cong ty de quyet dinh, thgc

hien cac quyen va nghia vu cua Cong ty khong thw)c thfun quySn cua DHDCD.

Hc)i d6ng quan tri c6 3 thanh vien, do DHDCD bfiu ho~c mi€n nhi?m. Sf> lugng thanh

vien HDQT c6 the thay di tty theo yeu cau phat trien cua Cong ty va do DHDCD quySt dinh.

HDQT co cac quyen h<;in va nghia V\l sau:

- QuySt dinh ke hoach phat triSn san xuat kinh doanh va ngan sch hang nam;

- Xac dinh cac muc tieu ho<;tt dc)ng tren ca SO' cac ffi\IC tieu chiSn luqc do DHDCD thong
qua;

- QuySt dinh ca du t6 chfrc, quy che quan lyNi be) cua Cong ty;

- De xuat cac loai co phan co the phat hanh va tong so co phan phat hanh theo tmg loai;

- De xuat viec phat hanh trai phieu, trai phieu chuyen di cc chung quyen cho phep
nguoi so hru mua c6 phiSu theo mfrc gia dinh tru&c;

- De xuat mtc chia co tuc hang nam;
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- Giam sat, chi d.;to Giam doc trong viec dieu hanh cong vi?c kinh doanh cua Cong ty;

- Cac quySn h.;tn va nh.i?m V\l khac theo quy dinh cua diSu l? Cong ty.

Ban kiem soat (BKS)

Ban kiem soat do DHDCD bau ra, gm 3 thanh vien. Ban kiem sot c6 nhi?m vu kiem

soat ho.;tt d(mg kinh doanh, bao cao tai chinh ctta Cong ty. BKS ho.;tt d(mg d(>c l?p v6i HDQT va

b(> may dieu hanh cua Ban Giam doc. BKS c6 quySn va trach nhi?m sau:

- De xuat lgra chon Cong ty kiem toan doc lap, muc phi kiem toan va moi hoat dong co

lien quan dSn S\f rut lui hay bai nhiem cua Cong ty kim toan d(>c l?p;

- KiSm tra bao cao ti chinh hang nam, sau thang va hang quy tru6c khi d? trinh HDQT;

- Xem xet thu quan ly cua kiem toan vien d(>c l?p va y kiSn phan hoi cua ban quan l
Cong ty;

- Cac trach nhi?m khac theo quy dinh Clla DiSu l? Cong ty.

Ban Gi:im d6c

Ban Giam doc Cong ty g6m: Giam d6c, Ph6 Giam d6c do HDQT b6 nhi?m va bai

nhi?m. Cac thanh vien Ban Giam doc c6 the dong thoi la thanh vien HDQT va duqc HDQT bfiu,
bo nhiem hoc bai mien.

Giam doc co quySn hc;U1 va trach nhi?m sau:

- Thµc hien cac nghi quySt, quySt dinh cua DHDCD va HDQT, ke hoach kinh doanh, ke

ho.;tch dfiu tu cua Cong ty da duqc DHDCD, HDQT thong qua;

- QuySt dinh cac van de khong can nghi quyet cua HDQT bao gm vi@c thay mi;it Cong

ty ky ket cac hqp dong tai chinh va thuong m.;ti, to chic va dieu hanh hoat d(>ng kinh

doanh thuO'Ilg nh?t cua Cong ty theo nhiing thong l? quan ly t6t nhllt;

- Chiu trach nhi?m tru6c HDQT va DHDCD vS vi?c thµc hi?n nhi?m V\l va quySn h.;tn

duqc giao va phai bao cao len cac ca quan nay khi duqc yeu du;

- Thµc hi?n tllt ca cac ho.;tt d(>ng khac theo quy dinh cua dieu le Cong ty va cac quy che

cua Cong ty, cac nghi quySt cua HDQT, hqp d6ng lao d(>ng cua Giam doc va phap luat.

Cac Pho Giam doc dugc Giam doc phan cong, iy nhiem quan ly va dieu hanh mot ho4c

m(>t s6 linh vµc ho.;tt d(>ng cua Cong ty. Ph6 Giam d6c chiu trach nhi~m tru6c Giam d6c
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va lien d&i trach nhi?m v&i Giam doc truoc HDQT trong pham vi dugc phan cong uy

nhi?m.

4.3. Danh sach cac Cong ty my, Cong ty con va lien ket

- Cong ty my: khong c6

- Cong ty con: khong c6

- Cong ty da sap nh?p:

Cong ty TNHH Xi mang va Xay dvng Sai San II

+ Dia chi: Xa Nam Phuang Ti€n, huy?n Chuang My, thanh ph6 Ha N9i

+ Linh V\fC san xmit: San xuit Xi mang Portland

5. Djnh hu6"ng phat triin

5 .1. Cac mµc tieu chu yeu cua Cong ty

Ml,lC tieu chu y€u Ctla Cong ty la tr& thanh m9t nha san xuat xi mang va clinker chuyen

nghi?p, c6 thuang hi?u ID?nh, chit lu()'Ilg cao va c6 lqi the canh tranh cao tren thi tnrang Ha N9i

va cac tinh phu can.

+ 6n dinh domili nghi?p, tung bu&c tim each VUQ't qua nhfrng kh6 khan hien tai. Ch' co hi

phuc hoi cua nen kinh te, tao thi truong on dinh cho san pham dau ra;

+ Kinh doanh c6 lai, bao toan va phat triSn v6n cua cac c6 dong, dam bao quyen loi cua

Cong ty, co dong va quyen lyi cua can bo cong nhan vien;

+ Dam bao phat triSn doanh nghi?p va moi tnrang ben vfrng.

5.2. Chi€n luqc phat triSn trung va dai han

+ Phat huy cong suit Nha may Xi mang Nam San sau cai tao tai Xa Nam Phuang Ti€n.

huyen Chuong My, thanh pho Ha N@i dong thoi cai tao moi truong tai Nha may tro nen

xanh sach dep, tiet kiem nang lugng.

+ Thuc day hoat dong san xuat kinh doanh xi mang nhim cung l'.rng xi mang cho thi truang

Ha N9i, Hoa Binh va cac tinh lan can khac nhim phat huy t6i da nhfrng lqi th€ sfui c6 cua ca

hai ca so san xuat.

+ Ti€p tl,lC tang cuang nang luc ti chinh de tao src canh tranh;

+ Tang cuang ch€ d9 dai ng9 va thu hut nhan tai;

+ Ap dung cac chuan muc quan tri tien tien, tang cuong cong tac qun ly rii ro;
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+ Dam bao hoat dong on dinh va phan dau hoan thanh cac chi tieu ke hoach de ra;

Dµa tren ket qua san xuat kinh doanh nam 2021, d\l'a tren vi?c sap nhap Cong ty TNHH

Xi mang va xay dung Si Son II, Cong ty xay dung ke hoach san xuat kinh doanh cho nam 2022

nhu sau:

DVT: tri?u d6ng

TT Khoan fil\JC Nam 2021 Ke hoach %tang

nm 2022 giam

1. Doanh thu thu&n (tri?u d6ng) 1.053.506 1.041.524 99

2. Loi nhujn truoc thue (trieu dong) 15.345 16.428 107

3. Lgi nhuan sau thue (trieu dong) 5.078 13.142 258

4. Von dieu le 378.390 378.390 100

5. Ty suclt LNST/DT thu&n 0,48% 1,26% 262

6. Ty suat LNST/Von ch so htu 1,08% 2,72% 251

5.3. Cc muc tieu di voi moi truong, xa h9i va c9ng d6ng cua Cong ty

Xac dinh con nguai la ySu t6 quan trong, quyet dinh Sl)' thanh cong Clla Cong ty, trong

nhmng nam qua Cong ty luon cha trong va thuc hi@n nghiem tic cac che do chinh sach doi voi

nguai lao d<)ng th€ hi?n a cac di€m sau:

+ Cong ty luon c6 gfulg dam bao cong vi?c cho CBCNV, dich b?nh covid-19 hoanl1 hanh nhung

cng ty van dam bo mrc thu nhap binh quan on dinh cu the:

Nam 2020: 7.900.000 VND/nguai/thang

Nam 2021: 7.900.000 VND/nguai/thang

+ Thrc hin nghiem tic cc che do lam vi?c cho CBCNV nhu b6i duong an ca, boi duong lam

ca 3, ch€ d9 kham sue khoe dinh k cho CBCNV, che do try cap om dau, thai san ...dam bao

tuan thu cac che d$ d6i voi ngui lao d<)ng trong Cong ty theo dung quy dinh cua phap luat ve

lao d<)ng, hqp d6ng lao d<)ng va thoa u6·c lao dong tap the. Cong ty tlwc hi?n dong bao hiem xa

hoi, bo hiem y te day du kip thoi cho nguai lao d<)ng.

+ Thuong xuyen chm lo, cai thien doi song vat chat va tinh than cho CBCNV trong ton Cong

ty; T6 chuc cac ho?t d<)ng van h6a, van nghe, the thao, thyc hi@n nep song van minh lich sv;

MAU CBTT-04 (BAN HANH KEM THEO THONG TU' S6 155/2015/TT-BTC NGAY 06/10/2015 CUA
BO TAI CHiNH HU'O'NG DAN Vll;C CONG 86 THONG TIN TREN THI TRU'CYNG CHU'NG KHOAN)
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+ Tham hoi dong vien kip thi CBCNV khi c6 hieu hy, om dau, t6 chuc quyen gp gip do

CBCNV gap hon canh kho khan;

+ Cong tac an toan lao dong va ve sinh cong nghiep dugc dc biet quan tam chu trong, vi@c huan

luy?n an toan lao d9ng va trang bi bao h◊ cho nguai lao d9ng dugc th\TC hi?n nghiem tuc va d§.y

du;

Cong ty ding thuang xuyen tham gia cac chuong trinh ung h◊ tir thi?n, giao dl)c ...kh~ng

dinh trach nhi?m v&i c9ng d6ng gop phan huong t&i m9t sv phat triSn bS vfrng cl'.1a xa h9i.

6. Cac riii ro

6.1. Rui ro ve kinh t€

T6c d◊ tang truang kinh t€, tinh hinh lam phat, lai suat la nhfrng nhan t6 quan trong tac

d9ng tqrc tiep den hoat dong san xuat va ket qua kinh doanh cua Cong ty.

+ T6c d◊ tang truang kinh tS

Kinh te vi mo on dinh, tang trumg tot, lam phat dugc kiem ch, san xuat cng nghip 3

v&i phl)C h6i, hang t6n kho c6 XU huang giam, san xuftt nong nghi?p va ho?t d9ng kinh doanh

cua khu V\fC dich V\l tang truang t6t. San xuftt v~t li?u xay dvng va nganh xay dvng cung tang

truang t6t sau hang loat nhmng giai phap kich thich bat dong san, xay d\mg.

Rui ro kinh t€ th€ gi&i vful con nhiSu tien an nhung khong con anh huong qua lon doi vi

Cong ty.

+ Lam phat:

Lam phat la yeu to vi mo co anh hung den moi chu the trong nen kinh te. Lam phat tang

cao se keo theo S\f gia tang cua chi phi san xuftt, quan ly, nguyen nhien vat lieu dau vao anh

hurong den hi@u qua hoat dong va k€t qua ho?t d9ng kinh doanh, tinh hinh tai chinh cua cac

doanh nghi?p.

Chi so lam phat cua nam nam 2018 la 3,54%, nam 2019 la 2,79%, nam 2020 chi so lam

phat tang 2,91 %, nam 2021 chi so lam phat 1,91 %

+ Lai suftt:

Hau het cc doanh nghi?p kinh doanh dSu su dl,lng v6n vay tir ngan hang dS d§.u tu hay

bo sung cho hoat dong kinh doanh nen sr bien d9ng ve lai suat se anh huang trvc ti€p dSn hi?u

qua kinh doanh cua doanh nghi?p. Lai suat tai Viet Nam trong nam 2021 tuang d6i 6n dinh.
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6.2. Rui ro vS lu?t phap

La doanh nghiep hoat dong theo hinh thi'.rc Cong ty c6 phfin niem yet tren thi tnrcmg

chung khoan tai So giao dich chung khoan Ha N(>i, Cong ty hoat dong du&i SlJ diSu chinh cua

cac van ban phap lu?t vS Cong ty c6 phfin, chung khoan va thi tnrcmg chung khoan. D~c bi?t

Cong ty ho?t d(>ng trong linh VlJC sn xuat cong nghi?p nen chiu SlJ chi ph6i cua lu?t bao v? tai

nguyen va moi truong

H? th6ng phap lu?t cua nu&c ta dang trong giai doan hoan thi?n nen tinh 6n dinh chua

cao, cac quy dinh con m&i d6i v6i doanh nghi?p. Nham han che rui ro nay, Cong ty luon chu

trong toi vi?c nghien cuu cac quy dinh cua phap lu?t va chinh sach quan ly cua Nha nu6c, tu d6

xay dung chien luoc, ke hoach phat trien san xuat kinh doanh phu hqp cho tung thi k.

6.3. Rui ro dc thu

+ Rui ro ve ty gia hoi doai:

Trong qua trinh xay dung co ban, Cong ty khong c6 cac khoan vay ngan hang phat sinh

bang ngoai te va tuy nhien MMTB nh?p khllu tu mr&c ngoai cua cac nha cung cap nen trong

nam 2021 cong ty cfmg chiu rui ro ve ty gia hoi doai, tuy nhien nam 2021 gia USD it bi€n
d(>ng so v&i nam 2020

+ Rui ro vS nhan sv:

Nguen nhan lg rat quan trong doi voi sr ton tai phat trin ca Cong ty. Cong ty hoat

d(>ng trong linh VlJC san xuat cong nghi?p c6 nhiSu nam xay dung va phat trin nen da tich luy

duqc d(>i ngii lao d(>ng c6 tay nghS tuong doi cao. Tuy nhfrng nam gn day sg canh tranh gay git

vS lao dong nen da c6 m(>t s6 lao d(>ng chuy€n nai lam vi?c song vi Cong ty dong tai dia ban Ha

Ni nen nguon nhan lgc co tay nghS cung nhieu nen vi@c tuyen dung moi va dao tao cung khong

gap nhieu kho khan dang ke. Do vy rii ro nay theo danh gia cua chung ti la thap.

+ Rui ro ve canh tranh:

San phllm cua Cong ty dang ()' giai doan canh tranh kh6c li?t tren thi trucmg hi?n nay do

ngu6n cung i'.rng xi mang da vuqt qua nhieu trong giai doan kinh t€ suy thoai. Bat dong sin, xay

dvng tang tru&ng ch?m, cac Nha may, Cong ty Xi mang m&i tham gia thi tnrcmg va cac Nha

may nang cao cong suat, san luqng l&n cung tham gia dong dao vao thi tmcmg v6n da thua nay

cng thra hon. Tuy nhien, do thuang hi?u cua Cong ty da dugc khfuig dinh tren thi trucmg

truySn thong da han 60 nam va lgi the hon nfra la Cong ty d6ng tren dia ban Ha N(>i - Dia ban

c6 nhu rat cau l&n va cung during van chuyen gan rat co y nghia di voi san pham c6 gia tri thap

MAU CBTT-04 (BAN HANH KEM THEO THONG TU' S6 155/2015ITT-BTC NGAY 06/10/2015 COA
BO TAI CHINH HU'ONG DAN Vll;C CONG B6 THONG TIN TREN THI TRU'O'NG CHL/'NG KHOAN)
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tren m(h dan vi trong lung. Do do danh gia ve rui ro nay chl'.mg toi nhan thay Cong ty xi mang

Sai Son van c6 nhieu co hoi phat trien voi rui ro thap.

+ Rui ro an toan lao d9ng:

D6i vi li'nh V\fC san xu.it xi mang, cac cong nhan lao dong phi lam vi?c trong moi

trm'mg tuong doi khac nghi?t nhu: kh6i, bµi, ti€ng 6n va nhiet do cao do vay cong nhan c6 th€

mac cac benh ngh nghiep ve dung ho hap, da, thinh Ire... va d4c biet nguy co ve bong tai cac

vi tri lam vi?c tren lo nung clinker va cac nguy CO' tai nan lao d9ng khac khi lam vi?c v&i cac

may m6c thi€t bi, d9 cao cua thi€t bi nai lam vi?c c6 th€ say ra de doa den tinh mang nguwi lao
d9ng

6.4. Rui ro khac:

Cac rui ro b.it kha khang nhu d(mg d.it, thien tai, hoa hoan, chien tranh, dich b?nh.. deu

gay anh hucmg d€n ho?t d9ng kinh doanh cua Cong ty. Nam 2021 diSn bi€n phuc t?p cua dich

ben Covid-19 cung lam anh hung nhieu toi hoat dong san xuat kinh doanh cua doanh nghi?p.

II. TINH HINH HO~T D<)NG TRONG NA.M

1. Tinh hinh hoat dong san xuat kinh doanh

Qua hon 64 nam xay dung va phat trien hoat dong, cing voi sr no lgc ca tap the Ban

lanh dao va can b9 nhan vien Cong ty trong nam 2021 Cong ty da mua lai ton b co phan cua

Cong ty co phan xi mang va xay dung Sai Son II va sat nhap vao cong ty co phan xi mang Sai
San 6n dinh san xuat kinh doanh.

1.1 Bao cao ket qua hoat dong san xuat kinh doanh cua Cong ty

TT Chi tieu Nam 2020 Nam 2021 % thay doi

1 San luong san xuat:

Clinker (tl1n) 872.470 1.007.995 115,5

San luqng xi mang (tan) 0 934.977

2 Doanh thu thuan (tri@u dong) 743.545 1.053.391 141,6

3 Lqi nhuan tr hoat d9ng SXKD 15.544 16.444 105,7
(trieu dong)

4 Loi nhuan khac (trieu dong) -1.939 -1.098 56,6

MAU CBTT-04 (BAN HANH KEM THEO THONG TU' SO 155/2015/TT-BTC NGAY 06/10/2015 GOA
BO TAI CHiNH HU'ONG DAN Vll;C CONG BO THONG TIN TREN THI TRU'O'NG CHU'NG KHOAN)
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5 Lgi nhujn truoc thue (trieu dong) 13.604 15.345 112,7

6 Loi nhuan sau thue (trieu dong) 4.617 5.078 109,9

7 Thu nhap binh quan d/n/thang 7.900.000 7.900.000 100

(Nguon:Bao cdo tai chinh kiemtoan 2020 va 2021 cua SCJ)
Ca du chi phi hoc;tt d('mg SXKD qua cac nm ty trong tr@n doanh thu thu&n

(DVT: trieu dong)

Nam 2020 Nam 2021

TT Chi tieu Gia tri %doanh Gia tri %doanh

thu thu

1 Tong doanh thu thuan 743.545 100,00 1.053.391 100,00

2 Gia von hang ban 645.258 86,7 902.231
85,65

3 Chi phi ban hang 0 0 15.520
1,47

4 Chi phi quan ly doanh nghiep 8.284 1, 11 27.270
2,59

5 Chi phi ti chinh 74.965 10,08 92.692
8,80

6 Chi phi khac 2.070 0,278 1.099
0,10

Nhung nhn to nh huong den sin xuat kinh doanh cua Cong ty

+ Kh6 khan han che

San luqng xi mang san xuat trong ca nu6'c tang mc;tnh, trong khi linh vrc kinh doanh bat
dong san, dau tr cng van chua thgc sg tang truong.

Tinh hinh dich benh Covid 19 vfrn dien bien phrc tap trong nam 2021.

+ Thu?n lqi

Sat nhap cong ty co phan xi ming va xay dung Si Son II vao Cong ty co phan xi mang

Sai Son, do do lam chu duoc ke hoach san xuat va ti@u th.

Co kinh nghiem lau nam trong nghanh san xuat xi ming va di ngu lanh dao sang tao va

doi ngu nhan vien day dan kinh nghiem nen Cong ty tao ra dugc nhung san pham tot va van duy

tri duqc thi truong tieu thu o ml'.rc kha on dinh.
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Vi tri dia ly san xuat va he thong cung mng san pham cfmg la mot lgi the cua Cong ty.

Nho co dia ban tieu thg co khoang cach dia ly gan va mot mang luoi tieu thy da dugc on dinh
nen san pham cua Cong ty tieu thy tot tren thi.

1.2. Tinh hinh thµc hi?n san xuit kinh doanh nam 2021 so voi ke hoach

Tinh hinh thgc hien so vi ke hoach san xuat kinh doanh nam 2021 duqc th~ hi?n trong
m9t s6 cac chi tieu chu yeu sau:

Nam 2021 Ty 1¢ %
Nam tangTT Chi tieu DVT Ke hoach Thµc hi?n Ty 1¢ %2020 truang so

di;i.tTT/K.H
v6i2020

1 T6ng doanh thu Tr.d 743.545 1.157.357 1.053.391 91,02 141,67

2 Lqi nhu?n tnrac

thuS
Tr.d 13.604 15.491 15.345 99,06 112,81

3 V6n chi SO' hiiu
Tr.d 461.377 469.883 466.226 99,22 101,05binh quan

4 S6 lao d9ng den

cuoi k bao cao
ng 180 180 286 158,89 158,89

5 Thu nhap binh
quan d6ng/ngm'ri/ 1.000

7.900 7.900 7.900 100,00 100,00VND
thang

2. To chfe va nhn sg

2.1. Danh sch ban dieu hanh

Ong Nguyn Sy Ti€p

Ong Vuang Dtc Nhat

Ong Nguyen Ti Chung

Ong Le Manh Binh

Chu tjch HDQT

Thanh vien HDQT, Giam d6c cong ty

Ph6 Giam d6c cong ty

Ph6 giam doc cong ty

Ba Vu·o-ng Thj Bich NgQc - K~ toan trmrng

------------------------------------------------------17 ------------------------------------------------------
MAU CBTT-04 (BAN HANH KEM THEO TH6NG TU' S6 155/2015/TT-BTC NGAY 06/10/2015 COA
BO TAI CHINH HU'ONG DAN Vll;C C6NG B6 TH6NG TIN TREN TH! TRU'O'NG CHU'NG KHOAN)



BAO cAo THlf(JNG NIENNAM 202[
CONG TY CO PHAN XI MANG SA.I SON (SCJ)

---------------------------------------------------------------------------------------------------

Ho va ten Vuong Thi Bich NgQc

Gi&i tinh

Ngay thang nam sinh

Qu6c tich

Dan tjc

Que quan

Dia chi thuang tru

Chung minh thu nhan dan

Trinh d9 chuyen mon

Trinh do ly luan

Qua trinh cong tac

2002 - 2010

2011 - 2015

2016 - thang 4 nam 2020

Thang 5/2020- nay

Nr

28/04/1980

Vi?tNam

Kinh

Nghia Huang, Qu6c Oai, Ha N<)i

Ngoc My, Quoc Oai, Ha N3i

s6 111507436 do CA Ninh Binh dp ngay 28/08/2010

Cu nhan kinh te

So cap

KS toan vi@n cong ty Co phan xi mang Sai Son

Truang phong kinh te hanh chinh t6ng hqp-Nha may xi

mang Nam s011, Cty CP xi mang Sai Son

Ph6 phong kinh te hanh chinh t6ng hqp cong ty CP xi

mang Sai Son.

KS toan trnang - Cong ty c6 phfui xi mang Sai Son.

Chuc vu kiem nhiem

o cac to chrc khac

Hanh vi vi pham phap luat Khong

s6 c6 ph~n dang sa hilu (c6 phan cua 0cp ty 1$ 0%

t chtc dang ky giao dich)

s6 c6 phieu cua nhung nguai lien Khong c6

quan:

Cac khoan ng v&i Cong ty Khong

MAU CBTT-04 (BAN HANH KEM THEO TH6NG TU' SCJ 155/2015ITT-BTC NGAY 06/10/2015 COA
BO TAI CH[NH HU'ONG DAN Vll;C C6NG 86 TH6NG TIN TREN THI TRU'O'NG CHU'NG KHOAN)
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Thu lao va cac loi ich khac

Lgi ich khac lien quan den cong ty

Khong

Khong

2.2. Nhfrng thay doi thanh vien HDQT, Ban kim soat, Ke toan tru6ng

Nam 2021 cong ty d hop va bau ra hoi dong quan tri, ban kiem soat va ke toan truong

cho nhiem k moi 2021-2026 nhu sau:

Ong NguySn Sy Ti?p
Ong Vuong Dtc Nhat
Ba Phan Thi Hai
Ba Nguyen Ngoc Na
Ba Phung Thi Duyen
Ong Nguyen Van Thang
Ba Vuong Thi Bich Ngoc

Chu tich HBQT
UyvienHDQT
Uy vien HBQT
Truong ban KS
Thanh vien ban KS
Thanh vien ban KS
KS toan tru6ng

Bf> nhi?m ngay 29/04/2021
Bf> nhi?m ngay 28/04/2021
B6 nhi?m ngay 28/04/2021
B6 nhi?m ngay 29/04/2021
Bf> nhi?m ngay 28/04/2021
Bf> nhi?m ngay 28/04/2021
Bf> nhiem ngly 29/04/2021

2.3. Cong tac nhan sr va nhfrng chinh sach doivi nguai lao d(>ng

Tinh adn ngay 31/12/2021 t6ng s6 lao dong cia Cong ty C6 phdn Xi mang Sai Son c6

180 ngui. Trong do so lao dong duocphan loai the hi@n trinh do nhu sau:

TT Trinh d{> So lung Ty 1@%)

(ngu·O'i)

1 Dai hoc 52 17,56

2 Cao dilng 57 19,26

3 Trung cap nghe, CNKT, so cap 88 29,73

4 Lao d(>ng ph6 thong 99 33,45

T6ng s6 296 100%

Cac che d chinh sach v&i nguai lao d(>ng luon dugc Cong ty chu tr9ng va tlwc hi?n

nghiem tuc.

Cong ty thucmg xuyen t6 chuc dao t?o chuyen man cho CBCNV t?i Cong ty cling nhu

ben ngoai de nang cao kiSn thuc g6p phfin thl,l'C hi?n t6t han cong tac san xuat kinh doanh.

Chuan bi di ngu ke thra, dam bdo sr ket noi vmg chic giua cac the he can b) cng

nhan vien noi chung va cac cap quan tri n6i rieng.
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Tuyen dung them ky su, cu nhan, cong nhan co trinh do, dao tao lai va do tao boi duong

them trinh d(> chuyen mon, tay nghe canb cng nhan vien dam bao nguon nhan Ive cho chiSn
luoc phat trin cua Cong ty.

3. Tinh hinh dau tu thrc hi@n cac dy an

3.1. Cc khoan dau tu Ion

Sau khi cong ty hoan thanh dau tu nha may dien tan dung nhiet khi thai vao qui I nam
2020 thi cng ty hien chua dau tr them dr an nao moi.

3 .2. Cac Cong ty con, Cong ty lien ket

Cong ty co phan xi mang Sai Son da mua lai toan bo co phn ca Cong ty lien ket la

Cong ty CP xi mang va xay dung Sai Son II, v6i von dieu le la 150 ty. Ngay 30/04/2021 cong ty

TNHH xi mang va xay dung Sai Son II da dugc sap nhap vao Cong ty CP xi mang Sai Son.

4. Tinh hinh ti chinh

4.1. Tinh hinh tai chinh

TT Chi tieu DVT Nam 2020 Nam 2021 % tang giam

1 Tong gia tri ti san Tr.d 1.601.549 2.035.160 127,07

2 Doanh thu thufin Tr.d 743.545 1.053.391 141,67

3 Loi nhuan tr hoat dng sxkd Tr.d 15.544 16.444 105,79

4 Loi nhuan khac Tr.ct -1.939 -1.098 56,63

5 Loi nhuan truoc thue Tr.d 13.604 15.345 112,81

6 Lqi nhu?n sau thus Tr.d 4.617 5.078 110,01

7 Lai CO' ban tren co phiSu VND 122 134 109,84

20
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4.2 Cac chi tieu tai chinh chu yeu

Cac chi tieu Cong thuc tinh Nam

2020

Nam % thay

2021 doi

1.Chi tieu ve kha nang thanh toan

+ He so thanh toan hien thoi (lan) Tong TS/Tng no phi tra 1,41 1,3 92,31

0,14 0,14 104,22

0,38 0,46 122,96

no ngan han

+ He so thanh toan ngan han (lan) TS ngan han/Tong no ngan

h;;in

TS ngan han - HTK/ T6ng+ H~ sfJ thanh toan nhanh (lan)

2.He so co cau von

+He so n/tong ti san

+He so n/von CSH

No phai tr/tong tai san

Ny phai tr/von CSH

0,71 0,77 108,33

2,45 3,34 136, 17

+Doanh thu thuan/tong tai san Doanh thu thuin / Tong tai

3.Chi tieu ve nang lye hoat dong

+Vong quay hang t6n kho (vong) Gia vfJn hang ban/hang ton

kho binh quan

Doanh thu thuinl sfJ du binh+Vong quay cac khoan phai thu 3,4 33,32 950,92

1,6 2,25 140,14

0,46 0,52 111,5

5,46 106,85,11

quan cac khoan phi thu

Doanh thu thuin/ vfJn CSH

(vong)

+Vong quay vfJn CSH

(vong) san

4.Ty suit sinh lai

+Ty suit sinh lai/doanh thu LNST/Doanh thu thuin 0,006 0,005 77,64

+Ty suit sinh Ii/Von dau tr cua LNST/ VfJn ctiu tu cua CSH
CSH

0,012 0,011 90,59

+Ty suat sinh lai/T6ng tai san LNST/ Tf>ng tai san
(ROA)

0,003 0,002 86,56

+Ty suat lgi nhuan thuan tu
LN tu H0KD/DT thufin 0,021 0,016 74,67
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HDKD/Doanh thu thuan
122 134 109,99

+Thu nhap/co phan

5. Co· cau co dong, thay doi von dau tu cua chu so hfi'u
5 .1. C6 phfrn

T6ng s6 c6 phfrn dang hru hanh: 37.839.000 c6 phfrn

Trong d6: S6 lugng c6 phfrn chuy€n nhuong tr do

S6 luong c6 phfrn bi han che chuyen nhugng

19.516.000 c6 phfrn

18.323.000 c6 phfrn
5.2. Ca cau co dong

Danh sach c6 dong nim gifr tren 5% vn co phan cua Cong ty (tinh d~n ngay
31/12/2021)

STT Ten co dong S6DKKD/CMT Dia chi S6 c6 phfrn Ty 1e
1 Cong ty c6 phfrn xi Huy?n Thanh Liem, 4.806.647 12,7%

mang Hoang Long TinhHaNam.

2 Nguy@n Sy Ti?p 22 Ph6 Due Chinh, 24.180.951 63,9%

Ha N9i.

Ca d.u c6 dong tinh d~n thoi di€m 31/12/2021

5.3 Tinh hinh thay d6i v6n c6 dong cla chu so htu: Khong thay doi

5.4 Giao djch co phieu quy: khong co

5.5 Cac ch(mg khoan khac: khong c6

III. BAo cAo vA DANH GIA CUA BAN GIAM Doc

1. Danh gia kt qua hoat dng sin xuat kinh doanh

Mot so chi ti@u ve ket qua hoat dong san xuat kinh doanh nam 2020 va nam 2021

TT Chi tieu BVT Nam2020 Nam2021
1 Tong tai san Ty dong 1.601.549 2.035.160
2 Nguon von chi'.1 SO' hfru Ty dong 463.686 468.765

Trong d6 Von dieu l? Ty dong 378.390 378.390
3 Tong doanh thu Ty dong 743.545 1.053.391
4 Lgi nhu~ tm&c thue Ty dong 13.604 15.345

22
----------------------------------------------------------------------------------------------------------------

MAU CBTT-04 (BAN HANH KEM THEO THONG TU' S6 155/2015/TT-BTC NGAY 06/10/2015 COA
BO TAI CHlNH HU'CYNG DAN Vll;C C6NG B6 THONG TIN TREN THI TRU'O'NG CHU'NG KHOAN)



BAO cAo THU(JNG NIEN NAM 2021
CONG TY CO PHAN XI MANG SA.I SON (SCJ)

-------------------------------------------------------------------------------------------------------- --

5 Lqi nhu?n sau thue Ty dong 4.617 5.078

6 Ty suat lqi nhu?n sau thue Ivon CSH (ROE) % 0,996 1,083
6 Ty suat lqi nhu?n sau thue /tong tai san(ROA) % 0,28 0,25

7 Lai ca ban tren co phieu luu hanh BQ (EPS) VND 122 134

8 Lao dc)ng va tien luang

Lao dc)ng c6 den cuoi k bao cao Nguai 180 296

Thu nhap binh quan nguai lao dc)ng 1.000 d 7.900 7.900

Trong nam 2021 Ban Giam d6c Cong ty luon de ra cac gii phap ve diSu hanh san xuat

kinh doanh; vs ki€m soat va tiSt giam chi phi; vs phat tri€n nguon nhan luc va tiSt giam lao dc)ng

tuy nhien nam 2021 la mc)t nam kinh doanh kh6 khan va day thach thuc do tinh hinh di€n biSn

phue tap cua dich benh Covid 19.

Phan tich nhfrng biSn dc)ng, nl1frng thay d6i 16n so v&i dµ kiSn va nguyen nhan dan den
biSn dc)ng

KSt th(1c nam 2021, Cong ty hoan thanh dug ke hoach san luong, tuy nhien khong hoan

thanh duqc KH loi nhuan ma Dai hi d6ng c6 dong thuang nien nam 2021 ngay 28 thang 04

nam 2021 dt ra do tinh hinh dich benh covid -19 tiep tgc dien ra tren di@n rong khien ca nuoc

phai thgc hien gian cach xa hi nhmng ving dich lay lan nhanh dan toi vi@c ban hang bi gian
doan, cong ty buoc phai giam gia ban san pham d co the tieu thu dugc cc san pham cua cong

ty san xuat ra. De co dugc ket qua kinh doanh nhu hi@n tai thi cong he thong may m6c thiSt bi da
hoat dong 6n dinh, dong thi tang duqc nang sufit, can di khoan vay hqp ly, can cu theo tinh

hinh thrc te du6i sr chi dao cua Hc)i d6ng quan tri; Ban Giam d6c Cong ty da de ra cac gii

phap dieu hanh sau:

+ Can doi dinh mrc hang ton kho hp ly de ti uu hoa nhu cau vay ngan han, han che chi
phi lai vay;

+ Kiem soat, theo doi va dr bao cac dien bien ve gia nguyen nhien vat lieu, phu tung

thay thS, dich V\,l mua ngoai d€ tir d6 quySt dinh s6 luqng va thi diem mua nguyen lieu hop ly,

dam bao dap ung nhu cau san xufit kinh doanl1 v6'i gia mua t6t nhfit va chfit luqng phu hqp, hi;in

che toi da anh hung cua gia nham tiet giam chi phi dau vao cho Cong ty;

+ Ra soat lai dinh muc san xufit va ki€m tra vi?c thµc hi?n dinh muc hang thang, quy,

ban nien de hoan thi?n dinh mfrc. Xay dµng cac co ch khen thu&ng phu hop nham khuyen

khich cac phong, ban, ca nhan n lge tim ti dua ra cac giai phap k thuat, cong nghe, sang kien

cai tien ky thuat, nang cao nang suat va chat lugng san pham, ha gia thanh;
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+ Thuong xuyen danh gia han mrc cng ng, phan loai; theo doi don doc thu hoi ny de

han che toi da ny phi thu qua han va giam thieu rui ro no phai thu;

+ Thµc hi?n t6i da h6a thi truang dµa tren cac lgi the san co;

+ Dinh ky bo dung may m6c thi€t bi; kiSm tra thuang xuyen vi@c thrc hi@n cac quy

dinh an toan lao d<)ng, v? sinh moi truang phong ch6ng chay n6;

+ Xay dµng va phat triSn d<)i ngil can b<), nhan vien dap ung v&i cong vi?c dam nh~ phu

hqp v&i dinh huong phat trien nguon nhan luc cua Cong ty;

+ Thµc hi?n t6t cac quy trinh quan ly chat luqng san phfim phu hqp v&i tieu chufin chftt

hrqng 1SO9001: 2008 va 1SO9001 :2015.

2. Tinh hinh tai chinh

Nam tai chinh cua Cong ty bat dau tr ngay 0 1 thang 0 1 va k€t thuc vao 31 thang 12

duong lich hang nam. Cong ty hach toan ke toan theo dung Luat ke toan hi@n hanh;

Tinh hinh tii sin: Tai ngay 31/12/2021 DVT: Trieu dong

TT Chi tieu Nguyen gia Hao mon luy ke Gia tri con lai
I Tai san c6 djnh hii'u hinh 1.945.128 485.903 1.459.225
1 Nha cua vat kien truc 623.509 143.877 479.631
2 May m6c thiet bi 1.302.355 333.148 969.206
3 Phuong tien van tai 18.012 7.894 10.117
4 Thiet bi, dung cu quan ly 761 713 48
5 Tai san co djnh khac 489 268 220
II Ti san vo hinh 152 152 0

C(>ng 1.945.280 486.055 1.459.225
(Ngu6n: Bo cdo tai chinh ki@m toan nam 2021)

Tinh den thi diem 31/12/2021, so tai san co gia tri con lai theo s6 sach la 1.454.703 ty

dong durge the chap, cam co cho cac khoan vay tai ngan hang TMCP Dau tu va phat trien Viet

Nam chi nhanh Son tay va m<)t s6 ngan hang khac.

Von dieu le va von kinh doanh

Thanh toan cac khoan no den han

Chi tieu 31/12/2019 31/12/2020 31/12/2021

Von dieu l? (VND) 378.390.000.000 378.390.000.000 378.390.000.000
Von chu sa hfru (VND) 459.069.326.731 463.686.865.094 468.765.465.251

,
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Cong ty thre hien day du va nghiem tic cac khon ng phi tra, khng co cac khoann
qua han tren 1 nm.

Cac khoan phai thu

(Nguon: Bdo cao ti chnh kiem toan nam 2020-2021)

TT Ni dung 31/12/2020 31/12/2021 %thayd6i
1 Phi thu cua khach hang 14.495 26.713 184,2
2 Tra tnr&c cho nguoi ban 12.345 12.858 104,1
3 Cac khoan phi thu khac 2.068 982 47,4

T6ng c{>ng

Cac khoan phai tr (DVT: trieu dng)
TT N9i dung 31/12/2020 31/12/2021 % thaydoi
I No ngan han 514.019 643.995 125,29
1 Vay va no ngan han 267.688 431.673 161,26
2 Phai tra nguwi ban 111.917 163.217 145,84
3 Nguoi mua tra tien truroc 103.077 14.932 14,49
4 Time va cac khoan phai nop nha nu&c 13.577 7.697 56,69
5 Phai tr nguwi lao dong 2.627 4.105 156,26
6 Chi phi phai tra 14.572 21.090 144,73
7 Cac khoan phai tra phai nop khac 558 1.278 229,03
8 Quy khen thuong, phuc lgi

II No di han 623.843 922.399 147,86
1 Phai tra dai han khac 0 0
2 Vay va no di han 623.843 922.399 147,86
3 Phai tra dai han nguoi ban

4 Doanh thu chua thyrc hi@n

Tong c{>ng 1.137.862 1.566.395 137,66

3. Nhii'ng cai ti~n v~ C()' du t6 chfrc, chinh sach, quan l
Theo dinh hurong quy hoach phat trien ngy xi mang den nam 2030, xi mang dang va s@

la nganh cong nghi@p durge nha nuoc chu trong phat trien. San luong sin xuat da duoc ph duyet
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trong quy hoach phat trien san xuat xi mang len den 150 trieu tan nam. Gan day hang loat cac

Nha may xi mang m&i duqc hoan thanh va di vao san xuit, mc)t s6 Nha may da san xufit lau nam

nay cung dclu tu ma rc)ng lam cho thi truong xi mang soi dc)ng va c?nh tranh ngay mc)t gay git.

Tru&c tinh hinh d6, Cong ty dang day manh cong tac thi truong, quang ba san pham de

gifr vfrng thj truang chuySn th6ng va ma rc)ng thi tmong m&i. Cong ty tien hanh xuc tin vi@c

quan l, cham soc he thong ti@u th san pham va th&c day mo rong them cac dai ly phan ph6i va

tip can cac cong trinh, dµ an dclu tu tc;ti cac thanh ph6 16·n nhim duy tri hi~u qua cua qua trinh
phan phoi san pham.

Trong nam 2021, Cong ty duy tri sµ 6n djnh vs CO' du t6 chuc, chinh sach, quan ly.
Cong ty phat tri€n cong tac dao tao nc)i be), nang cao chit luqng nhan vien.
4. Ke hoach phat trien trong tuong lai

+ V&i ho?t dc)ng san xuit kinh doanh chinh cong ty se chu tr9ng vao vi~c nang cao nang lµc san

xuit, nang cao chat luong cung nhu cit giam cac chi phi nhim t6i da h6a lqi nhu?n cua cong ty.

+ Nhanh ch6ng phat huy nang suit chit lugng cua Nha may xi mang Nam Son la ml,lC tieu c6t
loi cho sµ phat tri€n bSn vfrng cua doanh nghiep.

+ Khai thac SU dl,lng day chuySn nghiSn xi mang mc)t each hi~u qua.

5. Bao cao danh gia lien quan den trach nhim ve moi truong va xa hi cua cong ty

a. Danh gia lien quan den cac chi tieu mi truong:

+Ban Hinh dc;to cong ty rit quan tam den van de moi truong va cac chi tieu ve moi truong
trong cong ty: voi he thong loc bui hien dai va duqc bao duang thuong xuyen; dong thoi cong ty
cung tang cuang tr6ng cay xanh xung quanh cong ty de dam bao canh quan mi truing xanh
sc;tch dyp.

b. Danh gia lien quan d€n vk dS nguai lao dc)ng:

+ Voi moi truong lam vi?c trong sc;tch va lanh m?nh dam bao cho nguai lao dc)ng mc)t
moi truong lam vi?c t6t.

+ Cong tac ve sinh an toan lao dc)ng trong Cong ty luon duqc chu tr9ng d~c bi?t. Cong
tac dp phat bao he) lao dong day du kip thai, khong de nguy co mit an toan lao dc)ng say ra;

+ Cong tac ve sinh cng nghip, van chuyen rac thai dugc thrc hi@n tot. Hang tuan hang
thang co danh gia, kiem tra va lun tim cac bien phap thgc hien giam phat thai ra moi truing;

+ Cc he thong hut loc bi, chong on... Iuon durge dam bdo vi@c van hanh tot gop phan
gifr v~ sinh moi truang lao dong san xuat trong Cong ty
C. Danh gia lien quan den trach nhi?m cua doanh nghi?p d6i v&i cc)ng d6ng dja phuong

Cong ty luon c6 sµ quan tam djc biet t&i cc)ng dong dia phuong nhu ung he) vao cac quI
tc;ti dja phuong va uu tien tuy~n dl,lng nguai lao dc)ng tc;ti dja phuong.

MAU CBTT-04 (BAN HANH KEM THEO THONG TlJ S6 155/2015/TT-BTC NGAY 06/10/2015 COA
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IV. DANH GIA CUA H<)I DONG QUAN TRJ VE HO~T D<)NG CUA CONG TY

1. Danh gia cuaHi dong quan tri ve cae mat hoat dong cua Cong ty

1.1 Hoat dong cua cong tac to chrc - nhan su va dao tao nguon nhan luc

+ Ban lanh dao Cong ty chi dao hoan thi?n b<) may quan ly va dao tao nguon nhan Ive

chat lugng cao nham day manh, xay dung doi ngu can bo cong nhan vien chuyen nghiep, nhay

ben tru6c cac diSu ki?n kinh t€ thi truang;

+ D xay dung thanh cong thuang hi?u, t?O dµng uy tin Clla m<)t doanh nghi?p, Cong ty

xac dinh duc tam quan trong cua nguon nhan lgc chat lugng cao la yeu to quyet dinh, do vay de

dap ung dugc nhu du vs ngu6n nhan Ive chit lugng cao Cong ty luon ch trong tao ra mot moi

truang lanh manh va thuan li cho nguai lao d<)ng cam thfiy yen tam tin tu6ng va duqc ton

trong, co co hoi hoc tap, do tao nang cao trinh do va duoc thra nhan thanh qua dong gop la mot

trong nhilng diSm cot yeu trong chi€n luqc phat triSn ngu6n nhan Ive.

+ T6 chuc cac dqt tuyen, dao tao nhan vien trong Cong ty nham tang them nguon nhan

lµc dap ung yeu du ngay cang cao cua Cong ty.

+ Cong ty luon ch trong cong tac dao tao phat tri€n ngu6n nhan Ive thong qua cac kh6a

dao tao nang cao trinh d<) chuyen mon cho d<)i ngil CNCNV. Ben canh do, vi?c duy tri chinh

sach luang, thu6ng hop l va cng bang se la don bay kich thich tinh thAn va thu hut nhan tai.

+ Hoan thi?n h? th6ng van ban phap quy trong Cong ty; quy dinh r5 rang, cl) th€ chuc

nang, nhi?m Vl) cua tung phong ban chuyen mon, dam bao dap u:ng yeu du cua thvc t€, d6ng

thai nang cao hi€u qua hoat dong cua tung dan vi Cl) th€.

+ Th\rc hi?n vi?c phan cfip, phan quySn sau han cho cac dan vi trvc thu<)c nh~m tang tinh

ch dong, tranh nhi?m cua cac dan vi.

1.2 Hoat dong cong tac tai chinh ke toan

+ Trong nam 2021 nSn kinh te Viet Nam co cai thien han nhung ca ban vftn dang doi

di?n v6i nhiSu thach thrc nhu nguy ca tai l?ID phat cao, nq xfiu khong giam, dich b?nh covid

diSn bi€n phrc tap tuy tinh hinh bftt d9ng san trong nu6c c6 dau hi@u phgc hi dang ke nhung

dich b?nh covid da lam anh huang khong nho den hoat dong san xuftt kinh doanh cua Cong ty.

Tuy vay Cong ty van dam bao nguon lge tai chinh cho hoat dong san xuat kinh doanh khng d
say ra hi?n tuqng vi plwm cac nguyen tic, quy dinh vS quan ly tai chinh gay thftt thoat va lang

phi cho Cong ty la m9t trong nhtrng nhi?m Vl) Ull tien hang dau cua Cong ty trong nam 2021.

+ Cong tac hach toan ke toan duqc thvc hi?n thuang xuyen, kip thai; s6 lieu tai chinh

dam bao duoc minh bach, chinh xac; bao cao ti chinh hoan thanh dung han, dugc kiSm tra va

soat xet day du, vi@c thrc hien t6t cac hoat dongve cong bo thong tin cac bao cao v6i UBCKNN,
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Sa giao dich chung khoan Ha N(>i va cac ca quan quan ly nha nu&c. Trong nhfrng nam qua,

Cong ty khong de say ra vi?c vi pham che do ve quan l tai chinh.

+ Cong tac quan ly chi phi duqc thvc hi?n nghiem rue, lien tvc, dinh muc chi phi duqc

xay dung chi tiSt va thm'mg xuyen duqc C?P nh?t la can ct de kiem soat gia thanh san phfun,

tang hi?u qua san xufit kinh doanh. Thucmg xuyen cung cfrp s6 li?u d§.y du, chinh xac giup Ban

lanh dao Cong ty co giai phap kip thai, Cl) thS nhrtm nang cao hi?u qua ho<;1t d9ng san xmit kinh

doanh.

+ Cong ty thvc hi?n dung va day du nghi'a V\l thus v&i Nha nu&c theo quy dinh cua phap

lu?t

1.3 Hoat dong v cng tac dieu hanh san xuat

+ Giao ke hoach san xuat kinh doanh theo tung thang cho cac b9 ph?n, phan xuang san

xuk Brtng nhiSu hinh thuc khac nhau, lanh dao va cac phong quan ly chuc nang giam sat va

danh gia vie thyc hien ke hoach.

+ Dinh ky thvc hi?n bao duo·ng may m6c thiSt bi, kiSm tra thuang xuyen vi?c thvc hi?n

cac quy dinh an toan lao d9ng, v? sinh moi tmang, phong ch6ng chay n6.

+ Ap d\lfig b9 tieu chu§.n ISO 9001:2015 ve he thong quan ly chat luqng va he thong

quan ly moi tmang; tiSp tl_.lc hoan thien h thong chinh sach, quy chS, quy trinh. Thvc hien he

th6ng 5 Stai cac phan xuong, to san xuat.

+ Quan ly chat luong du vao, kiSm soat trong qua trinh san xuat va sin pham du ra m9t

each khoa hoc va nghi@m tuc d dam bdo dung cac yeu du ky thu?t va yeu du cong ngh? theo

he thong ISO da xay dung, ap dung. Dam bdo 100% cac san pham xuat xu&ng phu hqp v&i cac

tieu chu§.n ky thu?t chuyen ngay

+ Ki?n toan h? th6ng san xuat, cai tien ky thu?t nhrtm nang cao chfit luqng, san luqng

trong qua trinh San xufit.

1.4. Hoat dong ve cong tac ke hoach thi truong

+ San ph.im chinh cua cong ty la Clinke, xi mang duqc ban het vao thi truang trong nu&c

va xufit kh§.u.

+ Dinh k xem xet va diu chinh cac muc ti@u ngan han tren nguyen tac dinh huong

chiSn luoc di han khong thay d6i;

1.5. Cong tac quan ly thit bi, cong tacky thu?t

+ Vi@c do tao cong nhan van hanh, st dung thiet bi duc cha trong, ngoai ra cong tac

bao tri, bao duong thiet bi dinh ky dugc lap ke hoach chi tiet va thgrc hien nghiem tuc da gop

phan bao toan va nang cao hi?u sufit Slf dl)Ilg thiSt bi;
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+ Vi@c quan ly chat lugng may moc, thiet bi, vat tu thiet bi thay the dau vao, kiem soat

cac qua trinh san xuat dugc thrc hi@n nghim tuc dam bao dung cac yeu cau ky thuat va yeu cau

cng nghe, dap ung cac tieu chuan chat lurgng do khach hang quy dinh, ti@u chuan ky thuat, cong
bo chat luong va hi@u qua san xuat;

+ Keo dai thoi gian hoat dong cua may m6c thiSt bi trc_mg nam, giam thai gian ngirng san

xuat, giai quyet cac van de ve cung c§.p ngu6n lµc cho san xuat d4c biet sr deu dn va chat
lugng cuaM thong cung c§.p nang lugng

+ Tim va sr dung vat tu thay the trong nuoc nham tiet kiem chi phi va gim gia thanh
san phfun.

1.6. Cong tac cham lo doi song cua nguai lao dong; Cong tac Dang, doan the

+ Nam 2021 nSn kinh tS Vi?t Nam chua chua khi sac do vfui tiSp tµc bi anh huang cua

dich b?nh Covid-19 tuy nhien di song cua CBCNV Cong ty vfui dugc dam bao. Thu nhap binh

qu@n nam 2021 dat 7,9 tri@u dong/nguwi/thang dat 100% ke hoach ma DHDCD thumng nien
nam 2021 da thong qua;

+ Cac chS d(>, chinh sach d6i v6i nguai lao d(>ng luon dugc Cong ty thrc hien nghiem

tuc, kip thai. Cong ty thµc hi?n vi?c dong BHXH, BHYT, BHTN day du kip thhi cho 100%
CBCNV;

+ Thvc hi?n cong tac cap so va the BHYT kip thai cho CBCNV dam bo khong c6
tnrang hop nao khong dugc huang chS d(> chinh sach;

+ Tao dieu kien tham gia cac khoa dao tao nham nang cao trinh do nghiep vu chuyen

mon cho tat ca cac nhan vien. Cong ty luon chu trong bi duong nguai lao d(>ng ve ky nang

cong vi?c, trinh d(> chuyen mon, nang Ive quan l... tao dieu ki?n t6i da de nguoi lao d(>ng phat
huy tinh chu d(>ng, sang tao trong cong vi?c;

+ Con tac xay dµng va phat triSn Dang dugc chu trong.

+ Cac t6 chfrc doan thS: Cac b(> ph~ tr911g Cong ty ph6i hgp v&i cac t6 chfrc doan the

nhu: cong doan, doan thanh nien thuang xuyen cham lo den di song vat chat tinh than cua

nguai lao d(>ng, tim hiSu tam tu, nguy?n v9ng, tinh cam cua nguai lao d(>ng. T chtc tang qua

cha cac chau thiSu nhi nhan ngay tSt thiSu nhi, ngay trung thu, t/.ing qua cha cac chau c6 thanh

tich xuat sac trong hoc tap. Tang qua cho CBNV nfr ngay 08/03, 20/10 va kip thi tham h6i khi
6m dau, hieu hy, .....

1. 7. Cong tac ve sinh an toan lao d(>ng

+ Cong tac ve sinh an toan lao d(>ng trong Cong ty luon dugc chu tr9ng di.le bi?t. Cong

tac c§.p phat bao h(> lao d(>ng luon day du kip thi, khong de nguy co mat an toan lao d(>ng say
ra;

MAU CBTT-04 (BAN HANH KEM THEO TH6NG TU' S6 155/2015/TT-BTC NGAY 06/10/2015 COA
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+ Cong tac ve sinh cong nghiep, van chuyen rac thai luon duoc thre hien tot. Hang tufui

hang thang co danh gia, kiSm tra va luon tim cac bi?n phap dS thvc hi?n giam phat thai ra moi

tmcmg;

+ Cc he thong hut loc bui, chong on... luon durgc dam bao viec van hnh tot gop phan

gifr v? sinh moi truang lao d<)ng san xu&t trong Cong ty

2. Danh gia cua Hoi dong quan tri ve hoat dong cua ban Giam doc

l- Ban Giam doc cua Cong ty da c6 S\J chi dao, dieu hanh sat sao cac m~t ho?t d<)ng cua

Cong ty, dam bao muc tieu cua H<)i d6ng quan tri dua ra la phat trien ben vmng, tung

bu6c nang cao nang suat san luong, mo r<)ng thi truang kinh doanh va dat dugc hi?u qua

cao.

l- Ban Giam doc da c6 nhmng bao cao kip thi len H<)i d6ng quan tri de dua ra cac diu

chinh ve chien luqc khi tinh hinh cac mat cua thi truang co su chuyen bi€n m6i.

3. Cac ke hogch, dinh huong cua Hi dong quan tri

- Dµa tren ket qua san xu&t kinh doanh nam 2021 Cong ty xay dung ke hoach san xu&t kinh

doanh cho nam 2022 nhu sau:

()Se duye thong qua tai Dai hoi co dong nam 2021

De hon thanh cc muc ti@u tren can sr co gang no luc rat Ion tr Ban lanh dao den toan

the CBCNV trong Cong ty. Ngoai ra, cfui thµc hi?n t6t cac nhi?m V\l sau:

4 Tang cidmg tinh C{lch tranh cita siin phfim tren thi tridmg

+ Khong ngimg nghien cuu cai tin ky thuat, nang cao nang su&t san luqng, kiSm soat ch&t

luong san pham nhfun cung ung ra thi truang nhfrng san phfrm t6t th6a man t6i da nhu d.u cua

khach hang;

TT Khoan muc Nam 2021 Ke hoach %tang

nam 2022 giam
1 Doanh thu thuan (tri?u dong)

1.053.506 1.041.524 98,9
2 Lgi nhuan truoc thue (trieu dong)

15.345 16.428 107,05
3 Lgi nhujn sau thue (trieu dong)

5.078 13.142 258,8
4 Von dieu le (trieu dong)

378.390 378.390 100
5 Ty suat loi nhuan sau thue/Doanh thu thuan

0,48% 1,26% 262,5
6 Ty suat li nhuan sau thue/Von ch so hru

1,08% 2,72% 251
7 C6 ttc (% Von di@u le) 0 0 0
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+ Nang cao nang suat lao d(mg, tiSt ki?m chi phi (d~c bi?t la chi phi nhin lieu va nang

luong) de tao ra li the canh tranh vS chi phi va gia ban san phfun;

+ Ban hanh cac chinh sach khuyen mai, quang cao, ti€p thi hop ly de thu hut khach hang;

+ Thi,rc hi?n t6t cac dich V\l tru6c, trong va sau ban hang nhim th6a man 100% nhu cfiu cua

khach hang .

rJ.J; Phat trien ngun nhan lye

+ TuySn dung nhan cong co chat lugng cao phµc V\l truoc mat va lau dai;

+ DiSu chinh bo tri nhan lgc phi hop v6i nang hyre;

+ Dao tao them va dao tao lai phi hop voi nhu cau thyc te cong vi@c va phuc vu cho chien

luge phat triSn cua Cong ty;

+ Duy tri hi@u qua va hi@u lgc cua he thong quan ly chat lugng va he thong quan ly moi

truang.

~ Cham lo db"i s6ng cua ngu-O"i lao d{>ng v~ v~t ch~t va tinh thfin

+ Thi,rc hi~n dfiy du quySn lgi cua nguai lao d(mg theo quy dinh cua phap luat;

+ Tao moi truwng lam vi@c chuyen nghiep, lnh manh, nang cao y thrc trach nhim voi cong

vi@c;

+ Tra luong va c6 chinh sach dai ngo tuong xung v6-i cong hi€n.

V. QUAN TRl CONG TY

1. H{>i d6ng quan tri

1.1 Thanh vien va co· du cua H{>i d6ng quan tri

H9i d6ng quan tri dugc bau lai voi 03 thanh vien, trong d6 c6 01 thanh vien d9c l~p khong tham

gia diSu hanh, chi ti€t nhu sau:

1. Ong Nguyen Sy Ti¢p

2. Ong Vuong Ht'.rc Nh~t

3. Ba Phan Thi Hai

Chu tich HDQT

Uy vien HDQT - Giam doc Cong ty

Uy vien HDQT (Thanh viende lap khng dieu hanh)

T6m tat So yeu l lich cua cac thanh vien H{>i d6ng quan trj

Ong Nguy~n Sy Ti?p - Chu tjch HBQT Cong ty

Ho va ten

Gi6i tinh

Ngay thang nam sinh

Nguyen Sy Tip

Nam

06/01/1956
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Qu6c tich

Dan tc
Que quan

Dia chi throng tru

Chung minh thu nhan dan

Trinh d9 chuyen mon

Trinh d9 ly lu?n

Qua trinh cong tac

1977-1990

1991-1995

1996-2005

2005-2010

2005 d€n nay

2016 den nay

Hanh vi vi ph<;U11 phap lu?t

Viet Nam

Kinh

Tan Chi - Tien Du - Bile Ninh.

s6 22 Ph6 Bue Chinh- Ba Dinh- Ha n9i

S6 012714094 do CA TP Ha n9i dp ngay 10/06/2013

Quan tri kinh doanh

Cao cap l lujn

Can b9 nganh luang thvc tinh Ha Bile

Chuyen vien kinh te bo tu l?nh quan khu 3

Sy quan cap ta QDND Viet Nam (chi huy truong

Giam doc cong ty Dong Bac- Bo quoc phong tai Ha

noi)

Ph6 chi tich kiem tong thu ky Trung uang h<)i DN

nh6 va vta Viet Nam

Chu tich HBQT kiem T6ng giam doc Cong ty CP Xi

mang Hoang Long

Chu tich HBQT Cong ty c6 phin xi mang Sai Son

Khong

S6 c6 phin dang so htu (c6 phin cua 24.180.951 cp ty l? 63,9%

t6 chuc dang ky giao dich)

S6 c6 phi€u cua nhfrng nguoi lien

quan:

Vq: Hoang Thi Long

Cac khoan nq v&i Cong ty

Thu lao va cac lqi ich khac

Lqi ich khac lien quan den cong ty

731.330 cp ty l? 3,75%

Khong

Khong

Khong
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Ong Vuong Duc Nhat - Thanh vi@n HDQT, Giam doc cong ty

Ho va ten Vuong Due Nhit

Gi&i tinh

Ngay thang nam sinh

Qu6c tjch

Dan tc
Que quan

Dia chi thucmg tru

Chung minh thu nhan dan

Nam

24/12/1970

Vi?tNam

Kinh

Tnrng Xa-Luang Tai-Bile Ninh.

Trmg Xa- Luang Tai - Bile Ninh.

S6 125665555 do CA Tinh Bac Ninh d.p ngay

30/12/2011

Trinh do chuyen mon:

Qua trinh cong tac

Cu nhan di@n

1993 - 1998

1998 - 2006

2006-2013

2013 den nay

Thang 12/2015- nay

Nam 2016-nay

Hanh vi vi pham phap luat

Cong tac ti,1i Cong ty Hoang Long -- Bac Ninh

Nhan vien Cong ty Dong Bic - B9 Qu6c Phong

Ph6 T6ng Giam D6c Cong ty CPXM Hoang Long

QuySn T6ng Gian1 D6c Cong ty CPXM Hoang Long

Ph6 Giam doc cong ty c6 ph§.n xi mang Si son,
Giam doc Nha may xi mang Nam san

Giam D6c Cong ty CPXM Sai Son

Khong

S6 cf> phfin dang s& hfru (cf> phfin 0 CP tyle0 %

cua to chrc dang ky giao djch)

S6 cf> phiSu cua nhfrng nguai lien Khong

quan

Cac khoan nq v&i Cong ty Khong
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Thu lao va cac lqi ich khac

Lqi ich khac lien quan den cong ty

Khong

Khong

Ba Phan Thi Hai- thanh vien HDQT

Ho va ten

Gi6i tinh

Ngay thang nam sinh

Qu6c tich

Dan toe
Que quan

Dia chi thuong tru

Chung minh thu nhan dan

Trinh d9 chuyen mon
Qua trinh d>ng tac

Tir nam 2008 -2018

Thang 4/2018- nay

Hanh vi vi pham phap luat

s6 co phfrn dang so hru (c6 phfrn cua t6
chuc dang ky giao djch)

S6 c6 phiSu cua nhung nguai lien quan

Cac khoan nq v6i Cong ty

Th lao va cac lgi ich khac

Lqi ich khac lien quan den cong ty

Thu lao va cac lqi ich khac

Lqi ich khac lien quan den cong ty

Phan Thi Hai

Nfr

14/10/1980

Vi?tNam
Kinh

Tan Chi - Tien Du - Bac Ninh

Tan Chi - Tien Du - Bac Ninh

S6125030332 do CA Tih Bac Ninh cap ngay
04/12/2014

Cu nhan kinh tS

'
Lam vi?c t:;ii Cong ty c6 Phfrn xi mang Hoang Long.

Thanh vien HDQT Cong ty c6 phfrn xi mang Sai Son
Khong t

€
0 CP ty l? 0% l
Khong

Khong

Khong

Khong

Khong

Khong

1.2 Cac ti~u ban cu.a H(>i d6ng quan trj: Khong c6

1.3 Hoat dong cua Hi dong quan tri

• Ong Vuong Duc Nhat la thanh vien HDQT dong thoi la Giam doc cong ty nen vi@c bao

cao, cung d.p thong tin ve hoat dong cua Ban Giam doc cho H(>i d6ng quan tri la r!t thu~n lqi.

Cac thanh vien H9i d6ng quan tri thuong xuyen trao doi thong tin, tham gia thao luan cac

van de quan trong trong vi@c dieu hanh hoat dong cua Cong ty qua email, fax, dien thoai ngoai
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cac cuoc hop dinh k. Vic giam sat cua H<)i d6ng quan tri v6i Ban Giam doc cung duqc thµc

hi?n qua bao cao ho<;1.t d<)ng cua Giam doc gri cac thanh vien vao ngay O 1 va 15 hang thang.

• Cac cu@c hop cuaHi dong quan tri

STT S6 nghi quySt/ Ngay N<)i dungquySt dinh
1 57/NQ-HDQT 04/03/2021 Tri?u t~p DHDCD thuong nien nam 2021
2 180/NQ-HDQT 31/03/2021 Bo nhi?m can b<) quan ly
3 185/2021/NQ/X 06/04/2021 Thong qua rn)i dung chuong trinh hop DHDCD

MSS-HDQT thucmg nien nam 2021
4 214/NQ-HDQT 29/04/2021 Phe duy?t cac ch(rc danh trong HDQT, ban kiem

soat va cac chrc danh lanh dao trong b<) may quan
ly cua cong ty va cac ni dung khac.

1.4 Hoat dong cua thanh vi@n Hi dong quan tri khong dieu hnh

Hi?n H<)i d6ng quan tri c6 01 thanh vien doc lap khong dieu hanh la Ba Phan Thi Hai va

cac thanh vien HDQT dc)c l~p da dong g6p tich cµc vao xay dung t!m nhin chiSn luqc, quySt

dinh chiSn luqc va kS ho<;1.ch ho<;1.t d<)ng cua Cong ty.

Hoat dong cua cac tieu ban trong Hc)i d6ng quan tri: Khong c6

1.5 Danh sach cac thanh vien H{H d6ng quan trj co chrrng chi do tao ve quan trj

cong ty. Danh sach cac thanh vien Hi dong quan trj tham gia cac chll'o-ng trinh ve

quan trj cong ty trong nam: Khong co

2. Ban kiem soat ciia Cong ty

2.1 Thanh vien va co· du ciia Ban kiem soat

Ban kiem soat cua Cong ty Co phan Xi mang Sai Son c6 03 thanh vien. Danh sach nhu
sau:

1. BaNguyen Ngoc Na

2. Ba Phung Thi Duyen

3. Ong NguySn Van Thing

Truong ban kiem soat

Thanh vien ban kiem soat

Thanh vien ban kiem soat

T6m tat l lich cua cac thinh vien Ban kiem soat

Ba Nguyen Ngoc Na - Truong ban kiem soat

Ho va ten

Gi6·i tinh
Ngay thang nam sinh

Qu6c tich

Nguyen Ng9c Na

Nu

07/12/1984

Vi?tNam
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Dan t<)c

Que quan

Dia chi thucmg tru
Chung minh thu nhan dan
Trinh de) chuyen man
Qua trinh cong tac

Tr nam 2009 -2014 Lam vi@c tai Cong ty c Phan xi mang Hoang Long.
Tu thang 8/2014- thang 8/2015 Ph6 phong thucmg tr~rc phong KHVT Cong ty c6 phftn xi

mang Hoang Long

Tu thang 8/2015- thang 12/2015 Truong phong nghi~p V\l trung tam tieu th\l Cong ty c6
phftn xi mang Hoang Long

Thang 1/2016- nay Ph6 phong KTHCTH Cong ty co phan xi mang Si Son
Hanh vi vi pham phap luat Khong

S6 c6 phftn dang so hfru (c6 phfui ctm t6 0 CP ty 1~ 0%
chuc dang ky giao dich)

Kinh

Tan Chi - Tien Du - Bac Ninh

Tan Chi - Tien Du - Bac Ninh

S6125134560 do CA Tinh Bac Ninh cap ngly 22/03/2001
Cr nhan tin hoc kinh te

So co phieu cua nhmng nguai lien quan

Cac khoan nq v&i Cong ty

Thu lao va cc lgi ich khac

Lqi ich khac lien quan din c.ty

Khong

Khong
'Khong

Khong I

<
~

B Phung Thi Duyen - Thanh vi@en ban kiem soat

Ho va ten

Gi&i tinh

Ngay thang nam sinh

Qu6c tich

Dan t<)c

Que quan

Dia chi thuang tru

Chung minh thu nhan dan

Trinh de) chuyen man

Qua trinh cng tac

Tu nam 2000 dSn thang 4/2006

Tu thang 5/2006- nam 2008

Phung Thi Duyen

NE

16/11/1977

Viet Nam

Kinh

Phung Xa- Thach That- HaNi

Quan Nam Tu Liem- TP HaN<)i

s6 111333255 do CA Ha n<)i c~p ngay 06/09/2008

Cu nhan kinh tS

Nhan vien phong k hoach vat tu Cong ty CP xi
mang Si Son

Ki toan t6ng hqp chi nhanh chuong my
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Tir thang 10/2009 den thang 2/2010

Tir thang 3/201 dSn thang 6/2011

Tir thang 7/2011 den thang 12/2015

Tir thang 1/2016 den nay

Hanh vi vi pham phap luat

Pho giam doc chi nhanh chuang my

Giam doc chi nhanh chuang my

Ph6 phong ke hoach ky thuat CT CP XM Sai Son

Truong phong KTTH Cong ty CP XM Si Son

Khong

s6 co phfui dang so hru (c6 phin cua t6 0 CP ty l? 0%
chuc dang ky giao djch)

S6 c6 phiSu cua nhfrng nguai lien quan:

Ch6ng: NguySn Hfru Long

Cac khoan nc;r v6i Cong ty

800 cp ty l? 0,002%

Khong

Ong Nguyen Vin Thang- Thanh vi@n ban kiem soat

Ho va ten

Gi6i tinh

Ngay thang nam sinh

Qu6c tich

Dan toe

Que quan

Dia chi thuang tni

Chung minh thu nhan dan

Trinh d9 chuyen mon

Qua trinh cong tac

Tir nam 2016 den thang 4/2021

Tir thang 5/2021 d€n nay

Hanh vi vi pham phap luat

Nguyen Vin Thang

Nam

20/02/1994

Vi?tNam

Kinh

Xa Dong Tho, Huyen Yen Phong, Tinh Biic Ninh

Xa Dong Tho, Huyen Yen Phong, Tinh Biic Ninh

s6 125492623 do CA tinh Biic Ninh cfip ngay
22/04/2009

Cu nhan kinh te

Lam vi@c tai Cong ty CP xi mang va Xay dug Sai
San II

Lam vi@c tai Cong ty CP xi mang Sai Son

Khong

S6 c6 phin dang sa hfru (c6 phin cua t6 0 CP ty l? 0%
chrc dang k giao dich)

s6 co phi€u cua nhfrng nguai lien quan Khong

Cc khoan nc;r v&i Cong ty Khong

Thu lao va cac loi ich khac Khong
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1.2 Hoat dong cua ban kiem soat

Trong nam 2021, Ban ki€m soat Cong ty da tap trung thvc hi?n cong tac ki€m tra, giam
sat cac IInh vvc twng y€u sau:

l Xem xet tinh phi hop cac quy€t dinh cua H(>i d6ng quan tri, Ban Giam doc trong cong

tac quan ly, dieu hanh; Ki€m soat trinh tr, thu tyc ban hanh cac van ban cua Cong ty,

dam bo phi hop voi cc quy dinh cua phap luat va Dieu le hoat dong cua Cong ty;
Giam sat vi@c thgc thi phap luat cua Cong ty.

l Giam sat vi?c thvc thi,cng bo thong tin cua Cong ty theo cac quy dinh cua Lu~t chung
khoan va cac van ban phap luat lien quan.

~ Thfun dinh, ki€m tra bao cao tai chinh quy€t toan quy, ban nien, bao cao tai cinh quy€t

toan nam nham danh gia tinh trung tµc va hop ly ca s6 lieu tai chinh. Dong thi phi

hgp v6i ki€m toan d(>c l~p xem xet anh huang cua cac sai sot ke toan va ki€m toan trc.mg

yeu den bao cao tai chinh; Giam sat Ban giam doc trong vi?c thµc thi nhiing ki€n nghi do
ki€m toan vien dua ra.

l Kim tra danh gia cac quy trinh trong yeu cua Cong ty, nhim phat hi?n cac rui ro ti€m

tang ho~c nhfrng thi€u s6t trong he thong quan l Noi b9, nr d6 de xuat ki€n nghi va giai
phap phu hgp.

- Tham dµ tit ca cac cuoc hop dinh ky cua H(>i d6ng quan tri, tham gia cac y ki€n, ki€m tra

giam sat cac nghi quy€t cua DHCD d6i v&i H(>i d6ng quan tri, Ban Giam d6c. Giam sat,

g6p y cho cong tac quan tri hoat dong san xuit kinh doanh cua Cong ty, tinh hinh xay

dµng va thµc hi?n k€ hoi.ich cua Ban Giam doc dieu hanh.
Cac cuoc hop cua Ban kim soat

TT S6 bien ban hop Ngay N{>i dung

1 01/2021/BB-BKS 30/03/2021 Tong ket hoat dong nam 2020 va ke hoach nam 2021
2 02/2021/BB-BKS 15/04/2021 Kiem soat bao cao ti chinh va kiem soat hoat dong

chu y€u cua Cong ty trong nam 2020

Thong qua bao cao cua ban ki€m soat trinh Di.ii h(>i

d6ng c6 dong thuCYng nien nam 2021
,., 03/2021/BB-BKS 14/08/2021 Kiem soat bao cao tai chinh ban nien va kiem soat.)

hoat dong cua Cong ty sau thang dau nam 2021
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3. Cac giao djch, thu lao va cac khon lgi ich cua H{,i d6ng quan trj va ban kiem soat

a. Lll'ong, thll'O'ng thu lao va cac khoan lc;ri ich

Theo nghi quySt cua D?i h<)i d6ng c6 dong da thong qua tai cack Dai hi d6ng c6 dong

tlmcmg nien nam 2021. Nam 2021 Cong ty da chi tra thu lao cua HDQT, BKS va cac b<)
ph?Il lien quan trong nam 2021 Cl) th€ nhu sau:

Don vi tinh: VND
TT Ho va ten Thu lao Ghi chu

I H{,i dong quan trj

1. Nguyen Sy Ti¢p 60.000.000
2. Vuong Dtc Nhat 12.000.000
3. Phan Thi Hai 12.000.000
II Ban kiem soat

1 Nguyen Ngoc Na 12.000.000
3 Nguyen Van Thang 9.000.000
4 Phung Thi Duyen 9.000.000
III Ngll'O'i cong b6 thong tin, thll' ky cong ty

1 Pham Tien Hieu 9.000.000
2 Vuang Thi Bich Ngoc 9.000.000

T6ng c{,ng 132.000.000
? 'b.Giao djch co phan cua co dong N{,i b{,: Khong c6

c.H9·p d6ng ho~c giao djch v6·i c6 dong N{,i b{,: Khong c6

d.Vi@c thre hi@n cac quy dinh ve quan tri Cong ty

Vi?c quan tri Cong ty luon dam bo tuan tha dung cac quy djnh cua phap luat hien hanh.

IV. Bao cao tai chinh

- Cac bao cao tai chinh cua Cong ty da duqc ki€m toan bai mQt Cong ty ki€m toan d<)c l~p
theo qui dinh cua phap luatv ke toan.

- Bao cao ki€m toan phat hanh ngay 07 thang 3 nam 2022.

V. Bin giai trinh bao cao tai chinh va bao cao kiem toan

- Don vi kiem toan doc lap :

• Cong ty TNHHKi€m toan Qu6c TS ( iCPA)

• Ph6 Tong Giam doc Ba Tran Thi@n Thanh - Giay chmng nhan dang ky hanh nghe :
1932-2018-072-1
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• Ong Hong Van Phc kiem toan vien - Giay chung nhan dang ky hanh nghe : 3362
2020-072-1.

• Cong ty kiem toan da dugc su chap thuan cua Bo tai chinh Ve vi@c Kiem toan cac doanh

nghiep Ni@m yet tren sin giao djch chmng khoan.

1. Y kien cua kiim toan vien trong bao cao kiem toan

(N('>i dung toan van y kien cua kiSm toan vien dugc kem theo Bao cao kiSm toan cua

cong ty duqc phat hanh ngay 07/03/2022 va kem theo bao cao nay)

2. Bao cao ti chinh dugc kiem toan

(N('>i dung bao cao ti chinh nam 2021 da dugc kiSm toan kem theo) ~

Ha n('>i, ngay,1g thang 03 nam 2022

()I DONG QUAN TRJ
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